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1 3ATAJIBHA IH®OPMALIA ITPO HABYAJIBHY JUCIUIVIIHY

Merta i 3aB1aHHSA
JUCHUILIIHA

MeTow gucuumIing € GopMyBaHHS y 37400yBayiB BUIOI OCBITH 3HaHb i
MPAKTUYHUX HABUYOK y cepi KOPHOPATUBHOI'O YIPABJIIHHSA Ta PO3BUTKY
oprasizamiifi, —HeoOXigHMX g  3abe3medyeHHs 1X  e(EeKTUBHOIrO
(YHKLIOHYBaHHS, KOHKYPEHTOCHPOMOXHOCTI Ta CTaJoro pO3BUTKY B
YMOBaX CYYacHHUX COL[1aJIbHO-€KOHOMIYHUX BHUKIUKIB 3 YpaXyBaHHSIM
rajay3eBUX 0COOJUBOCTEH.

3aBaaHHAAM JMCUMILUIIHM € BHWBYCHHS NPHHIMIIB, MEXaHI3MIB Ta
IHCTPYMEHTIB KOPIIOPATUBHOTO YIPABIIHHS, OCOOJIUBOCTEH isIIBHOCTI
OpraHiB  YIpaBJiHHS,  CTPAaTEri4yHOrO  TMJIAHYBAaHHSA,  YIPaBIiHHS
KOPIIOPAaTUBHOIO BIJIACHICTIO, KOHTPOJIIO Ta OLIHIOBaHHS e(eKTHBHOCTI
PO3BUTKY OpraHizailiid, a TakoX (OpMYyBaHHS HABHYOK OOTPYHTYBaHHS Ta
OPUAHATTS ~ yNPaBIiHCBKUX  PIIEHb 3  ypaxyBaHHSIM  Tally3eBUX
0CcOOJIMBOCTEN 1 CydaCHUX TEHAEHLINH PO3BUTKY EKOHOMIKH.

ITocnnanua Ha
pO3MillleHHSs
JUCIHHILIIHYA Ha
HaBYAJIbHIH
miaardgopmi

https://dn.nung.edu.ua/course/view.php?id=4768

Ilonepenni BuMoru
JJIsl BUBYEHHS
JTUCHHUILIIHYT /
NMpepPeKBi3uTH

3I1.02 [HdopmartiliHi CHCTEMH 1 TEXHOJIOTIT B yIIpaBIIiHHI OpraHi3alieio
3I1.03 JlinoBa koMyHiKarlis Ta mpodeciiiHa TEpMiHOJIOTIs 1HO3EMHOI0
MOBOO

IMocTpexBizuTH

[1I1.08 CutyaniiiHuii MEHEHKMEHT
[I1.01ITyGniyHe agMiHICTpYBaHHS
I1T1.10 IMepeqaumnioMHa mpaKkTHKa

Pesynbraru HaBYaHHSA

B pe3yabrari BUBYEHHSI AMCUUILIIHM 3100yBay NMOBHHEH OBOJIOAITH
TAKUMH YMIHHAMH (pe3y/1bTaTH HABYAHHSA):

- PO3YMITH CYTHICTh, WPUHIMIN Ta MEXaHI3MH KOPIIOPATHUBHOTO
YIpaBJIiHHS 1 pO3BUTKY OpraHizarii;

- aHaJi3yBaTH CHCTEMY KOPIOPAaTUBHOTO YIPABIIHHS Ta OIL[IHIOBaTH
eQEKTUBHICTb IISVIBHOCTI i OpraHis;

- 3aCTOCOBYBATU IHCTPYMEHTH CTPATEr1yHOr O IIAHYBAHHS, 11arHOCTUKU
Ta MOJENl PO3BUTKY Il OOIPYHTYBaHHS YIPaBJIIHCBKUX pIIIEHb 3
ypaxyBaHHSM Tajly3€BOi ClelU(iKy;

- OLIIHIOBAaTH BIUIMB  (PAKTOpIB  BHYTPIIIHBOIO 1  3O0BHINIHBOTO
CepesoBHILA HA JISJIbHICTD Ta PO3BUTOK OpraHi3anii;

- BUKOPHCTOBYBATH MEXaHi3MHU VIpaBIiHHS  KOPIIOPATUBHOIO
BJIACHICTIO, IHBECTHIIISIMU Ta PeCypcaMu opraHizaiiii;

- OLIIHIOBATH e(EeKTHUBHICTh KOPIOPATUBHOI'O yIpaBJIiHHS,
KOPIIOPATUBHOTO KOHTPOJTIO Ta AYAHUTY;

- BUSBJSITU KOPIIOPATHBHI PU3BMKM 1 KOHQUIIKTM Ta OOIPYHTOBYBaTH
HIISAXH 1X 3a1100iraHHs 1 BperyJIlOBaHHS;

- 32CTOCOBYBATH MNPHUHIMIHN  CTAJIOTO  PO3BUTKY, KOPMOPATUBHOI
COIliaJIbHOI BifmoBinambHOCTI Ta ESG-miaxoau B AisUTBHOCTI OpraHi3aiii;

- OOIpYHTOBYBAaTH  YOPABIIHCHKI  PIMICHHS IIOJ0  3a0e3rmedeHHs
KOHKYPEHTOCIIPOMOXKHOCTI, 1HdpoBoi TpaHcopmaliii Ta  CTaJIOro
PO3BUTKY OpraHizamiii 3 ypaxyBaHHSM Tally3eBHX OCOOJMBOCTEH Ta




Cy4aCHUX BUKJIMKIB.

3azHayeHi  pe3yJbTaTd  HABYAHHS  BiANOBIZaIOTHL  HACTYNHUM
NMPOrpaMHHUM pe3yJibTaTaM HABYAHHSA:

I[TPH1. KputnyHo ocMmuciooBatd, BUOUpPATH Ta BUKOPHCTOBYBATH
HEOOXI1THHI HayKOBHI,

METOIUYHUN 1 aHAJITHYHUN IHCTPYMEHTapid Uil  yIOpaBIiHHSA B
Herepen0auyBaHUX YMOBAX.

ITPH2. InentudikyBatu mnpoOiemu B opraHizauii Ta OOIPYHTOBYBAaTH
METO/H 1X BUPIIICHHS.

ITPH3. [TpoekTyBatu eheKTHBHI CUCTEMH YIIPABIIIHHS OpraHi3aIlisMu.
ITPHS. IInanyBaTH IisJIbHICTS OpraHi3allii B CTpaTeriyHOMY Ta TAKTUYHOMY
po3pizax.

[TPH6. Matu HaBUYKM NOpPUHHATTS, OOIPYHTYBaHHA Ta 3a0e3meyeHHS
peamizamii ympaBIiHCBKHMX pillleHb B HemependadyyBaHUX  yMOBax,
BpaxoBYyIOUM BHUMOTM YHHHOTO 3aKOHOAABCTBAa, €THMYHI MIpKyBaHHS Ta
CcoI[1aJbHY BIJIIOBIAAJIBHICTb.

ITPH7. OpranizoByBaTy Ta 311HCHIOBaTH €(EKTUBHI KOMYHIKAIlll BCEpeIuH1
KOJIEKTUBY, 3 HpPEIACTaBHUKAMHU pI3HUX MpodeciiHuX Trpyn Ta B
MDKHapOJIHOMY KOHTEKCTI.

I[TPH12. BmiTu neneryBaTtd MOBHOBa)KEGHHsI Ta KEPIBHUIITBO OPraHi3alli€ro
(miapo3misiom).

[TPH13. Bmita mnmanyBaTu 1 3aiiicHioBaTH iH(QOpMalliiiHe, MeTOqUYHE,
MmartepiajibHe, (JiHaHCOBE

Ta KaJpoBe 3a0e3meueHHs opraHizamii (mapos3airy).

KomnerenTHocTi

KomnereHTHOCTI, SIKUMM NOBHHEH OBOJIOAITH 3100yBa4 JApPyroro
OCBITHBOTI'O PiBHSI, BiIMOBITHO 10 CTAHAPTY BHILOI OCBITH YKpaiHu:
- 3a2a1bHi KOMNEmMeHmHOCMI.

3K1. 3naTHicTh TPOBEACHHS JOCIIKEHb Ha BiIOBIIHOMY PiBHi;
3K2. 3naTHicTh 10 CHINKYBAaHHS 3 TPEICTaBHUKAMU THIITHX
npodecitHuX rpyn pi3HOTo PiBHA (3 KCIIEPTaMHU 3 IHIIUX rairy3en
3HAHB/BU/IIB €KOHOMIYHOI JiSTIHHOCTI);

3K4. 3naTHicTh MOTUBYBATH JIIOAEH Ta pyXaTucs A0 CHIJIbHOI METH.

- cneyianbHi KOMRHEmM eHMHOCMI.

CK1. 3natHicTh 00MpaTH Ta BUKOPUCTOBYBATH KOHIIEMIli, METOAH Ta
IHCTpYMEHTapiil MEHEIPKMEHTY, B TOMY YHUCJII Y BIATIOBITHOCTI 10
BH3HAYCHHMX I[1JICH Ta MDKHAPOJIHUX CTaHIapTIB;

CK2. 3gaTHiCTh BCTAHOBIIOBATH LIIHHOCTI, Oa4eHHs, MiCifo, I[iji Ta
KpUTEpii, 3a SKMMU OpraHizallisi BA3Ha4Ya€ IMOAaJIbIIll HAIPSIMHU
PO3BUTKY, pO3pOOJISITH 1 peani3oByBaTH BIAMOBIIHI CTpaTerii Ta
TUTaHH,

CK4. 3narHicTh 10 €eKTUBHOIO BUKOPUCTAaHHS Ta PO3BUTKY
pecypciB opraxizariii;

CK9. 3naTHicTh aHaATI3yBaTH i CTPYKTYpYBaTH MPOOIeMHU
oprasizanii, npuiiMaTi e()eKTUBHI YIIPaBIIHCHKI PIILICHHS Ta
3abe3mevyBaTH iX peasi3alliio;

CK10. 3naTHicTh 10 yIpaBJIiHHS OpPraHi3alli€lo Ta ii pO3BUTKOM.

HincymxoBuii
KOHTPOJ1b, hopma

Icrur

Ilepenik couniagbHMX,
«M’SIKMX>»» HABUYOK
(soft skills)

dopMyBaHHS HABUYOK CTPATEr1YHOr0 Ta CUCTEMHOI'O MUCIIEHHS, JIIZIepCTBa,
e eKTUBHOI KOMYHIKaIlil, KOMaHIHOI poOOTH Ta MPUHUHATTS YHPABIIHCHKUX
pilieHs y cdepi KOpIOPaTUBHOrO YIPaBIiHHS 1 PO3BUTKY OpraHizaiiil 3
ypaxyBaHHSIM TraJIy3eBUX 0COOIMBOCTEH iX AisSITBHOCTI.




2 NOJITUKA HABUAJIBHOI JUCHUILJIIHU

[ToniTika HaBYanbHOT AMCUMILIIHE «KopropaTUBHE yNpaBiIiHHS Ta PO3BUTOK OpraHizawii»
3acHoBaHa Ha nomituli IODHTVYHI 1 rpyHTYyeThCS Ha BUKOHaHHI yciX npuiHATUX y BY31 nonoxenp
010 OpraHi3allii HaB4aJILHOTO MPOIIECY Ta JTOTPUMAHHS aKaJAeMiqHOi JOOPOYECHOCTI.

1) mono BiABiAyBaHHS 3aHATH i NOBEIIHKU HA HUX

3rigHo 3 «llomokeHHSM MpO Opraxizaiilo OCBITHROTO mporecy B IBaHo-DpaHKIBCHKOMY
HAI[IOHAJILHOMY TeXHIYHOMY YHiBepcuteTi Hadtu i rasy» (Bim 03.03.2025 p., makaz Ne 50)
(https://docs.google.com/document/d/1F2RSblzvf49HMLVLIKV7KYVp60jsNIGt/edit)
Bi/JIBiTyBaHHs 3/100yBayaMy BHUILIOT OCBITH BCIX ayTUTOPHUX 3aHSTh 3 MIPOMOHOBAHOI JUCIUILIIHY 32
YUHHUM TPOTSITOM CEMECTPY PO3KJIaoM € 000B’s3koBUM. CIi3HEHHsS Ha 3a3HA4€H1 3aHSTTS — He
JIOITy CKaOThCA.

VYci BUAM HaBYANBHUX pOOIT 1 3aBAaHb HEOOXIJHO BUKOHYBAaTH BYacHO, 11100 30epiraTu
3araJlbHUM TeMIl Kypcy, KOTpHHl chpuse e(peKTHBHOMY 3acBOEHHIO Matepiany. Hacmigkamm
OPOMYIIEHNX MPAKTUYHUX 3aHATh 0€3 MOBAXKHUX MPUYHMH, 3a3BUYall, CTAlOTh JIOJaTKOBI BHUAU
CaMOCTIiHOT poOOTH (IOMAIIHS KOHTPOJIbHA po0OTa, yCHA BIAMOBi/Nb, TECTOBHH KOHTPOJIb,
npe3eHTalis, ece). Ilpu BigBiMyBaHHI 3aHITh B PEXKHUMI Bi€OKOH(MEPEHIIIH HEOOXiTHO MpaloBaTH
13 BBIMKHEHMMH BlJl€OKaME€paMH{, IPUENHYBATUCS 1O 3aHATTA 3 KOPIOPAaTUBHUX AaKayHTIB,
HallMEHYBaHH$ SKOr'0 IOBUHHO MICTUTH IPI3BUILE Ta IM’sI 3400yBaya OCBITH.

2) mo/10 AOTPUMAHHS NPUHLUMUIIB aKageMi4HOI 100POYeCHOCTI

He nomyckaeTscsi mopymieHHsT akaJeMi4HOI H0OpOYECHOCTI, 30KpeMa HENPHUILyCTUMHMH €
eIEMEHTH TUIariaTy B MPe3eHTAIlisIX Ta JOMOBIAAX, CIHCYBAaHHS MiJ] YaC BUKOHAHHS KOHTPOJBHHUX
3aBlaHb (y T. Y. 13 BUKOPHUCTAHHSM MOOUIBHHUX HPHUCTPoiB), Qanbcudikamii ta padbpukaiii B
MUCbMOBUX poOoTax. 3700yBaul BUIIOI OCBITH MOBHHHI HPOSBIATH CaMOCTINHHICTh Yy BUKOHAHHI
MOCTABJICHUX 3aBJaHb Ta KOPEKTHO MOCUJIATHCS Ha 1H(hOpMAaIIiitHi JKkepena.

3mo0yBaui BUIOi OCBITM MiJg 4Yac HaBYaHHS B YHIBEPCHUTETI 3000B’s3aHI HEYXHIJIBHO
BukoHyBaTH «[lomOKeHHs Tpo akajeMidyHy TOOpPOUYECHICTh MpAIiBHHUKIB Ta 3700yBadiB BHUIIOI
ocBiTH [BaHO-DPaHKIBCHKOTO HAIIOHATHHOI'O TEXHIYHOIO VYHIBEpcUTeTy HapTH 1 razy» (Bifg
13.12.2019 p., Haka3 Ne 327 31 3MiHaMH, BHECEHUMH 3T1IHO 3 HaKa3oM pekTopa Bia 05 kBiTHS 2022
poky Ne 73)  (https://docs.google.com/document/u/1/d/e/2PACX-1vQdKO2-AhMnnmOrw-
JiwpNiRWKdicYQcz3Gk2uPBXV1BwgCbhHrOKr 1NeQu E-SDHQyligMZOPHZplg/pub).

3) mo/10 oiHIBAHHS

dopma 3apaxyBaHHs HaBYAJIbHOI JUCHUIUIIHU BIANOBIa€ BUMOraM HaBYAJIBHOIO IUIAHY 1
BpaxoBye crenu(piky TUCHMIUIIHMA, Y TOMY YHWCII TOCTaBJIeHI Ll Ta pe3yJbTaTd HaBYAHHS.
3100yBadviB BUIIOI OCBITH iHPOPMYIOTH Ha TMEPIIOMY 3aHATTI 3 JaHOI MUCUUIUIIHU TPO MpaBUIIA
3apaxyBaHHS HaBYaJbHOI JUCHUIUIIHH, Y TOMY 4HCII — oOcsIr BuUMOr, (GopmMu Ta KpuTepii
omiHioBaHHA. [lOTOYHWH KOHTPOJIb yCHIMIHOCTI 3400yBauiB BHUIIOI OCBITH TPOBOAMTHCS
BHKJIaZaueM Oe3MOCEpeHbO IMiJl Yac il BUBYEHHS HAa MOTOYHHX 3aHSTTSIX 3TIHO 3 PO3KIAIOM Ta
BIJIIOB1IHO 10 poOouoi nporpamu. I1IoTOYHMIT KOHTPOIIb 3A1HCHIOETHCSI HA KOKHOMY ITPaKTUYHOMY
3aHSTTI BIANOBIJHO 10 KOHKPETHUX LIJIEH TEMHU 3 METOIO IIEPEBIPUTH CTYIIHb Ta SKICTb 3aCBOEHHS
Marepiaiy, 10 BUBYAETHCSA Ta Mij Yac iHAWBIIyaJIbHOI pOOOTH BHKJIaaada 3i 3700yBaueM BHIIOL
OCBITH JJI1 THX TEM, SIKi 37100yBay BHIIOI OCBITH OIPaIlbOBYE CAMOCTIHHO 1 BOHM HE BXOHSATH Y
CTPYKTYpy MPaKTHYHOrO 3aHATTA. Ha BCIX MpakTUYHHX 3aHATTSIX 3aCTOCOBYETHCS 00 €KTUBHUIA
KOHTPOJIb MiJATOTOBKU Ta 3aCBO€HHS MPAKTUYHUX HABUYOK 13 METOIO IMEPEBIPKHU IMiJrOTOBJIEHOCTI
3m00yBaya BUIOT OCBITH 1O 3aHATTSA. Y MPOIECI TOTOYHOI'O KOHTPOJIIO OLIHIOETHCS CaMOCTiMHA
poboTa 3100yBaya BUIIOI OCBITH 1010 IOBHOTH BUKOHAHHS 3aBJaHb, PIBHS 3aCBOEHHS HABYAIbHHUX
MatepiaiB, OBOJOMIHHS MPAKTHYHUMH HABUYKAMH aHATITHYHOT, TOCIITHAIIBKOT pOOOTH Ta iH.

Jlo Bcix 3100yBauiB BHUIIOI OCBITH 3aCTOCOBYIOTHCS €IMHI MPUHIIUIHN, BUMOTH Ta KpUTEPil
omiHoBaHHs. OuiHIOBaHHS NpoBoAuThCS 3a 100-0anpHOIO MmIKanow. bamy HapaxoBYIOTHCS 3a
HACTYITHUM CIiBBiAHOMIEHHAM: Jiekiii — 30% cemecTpoBOi OIiHKM, MpakTu4yHi podotu — 70 %
CEMECTPOBOI OIIHKH.

OniHIOBaHHS 3HAHb 3/00yBadYiB BHINOI OCBITH MPOBOAMTHCA 33 Pe3yJbTaTaMH TEMAaTHYHUX
KOHTPOJIB Ta MiJJCYMKOBOTO KOHTPOJIO 32 2-Ma MonyimsiMd M1 — M2. OuiHioBaHHS JIEKIIITHOTO
(TEOpEeTHYHOT0) KypCy MPOBOIUTHCS y BHTJIISINI KOJOKBIyMy IUISXOM IMPOBEICHHS TECTYBAaHHS B



https://docs.google.com/document/d/1F2RSbIzvf49HMLvLIKV7kYVp6OjsNJGt/edit
https://www.google.com/url?q=https://drive.google.com/file/d/1o8ZGpM_992SRv5yvTW7ddNjk_TI_jNaH/view?usp%3Dsharing&sa=D&source=editors&ust=1694962814110325&usg=AOvVaw1L1n1yBgOZpGwdFdl1WfZn
https://www.google.com/url?q=https://drive.google.com/file/d/1o8ZGpM_992SRv5yvTW7ddNjk_TI_jNaH/view?usp%3Dsharing&sa=D&source=editors&ust=1694962814110325&usg=AOvVaw1L1n1yBgOZpGwdFdl1WfZn
https://docs.google.com/document/u/1/d/e/2PACX-1vQdKO2-AhMnnm0rW-jiwpNiRWKdicYQcz3Gk2uPBXV1BwgCbHr0Kr_1NeQu_E-SDHQyliqMZOPHZp1g/pub
https://docs.google.com/document/u/1/d/e/2PACX-1vQdKO2-AhMnnm0rW-jiwpNiRWKdicYQcz3Gk2uPBXV1BwgCbHr0Kr_1NeQu_E-SDHQyliqMZOPHZp1g/pub

Moodle. OuiHOBaHHS MPAKTUYHOTO Kypcy (IIPaKTHYHI 3aHATTS) MPOBOJUTHCS IIISXOM IEPEBIPKU
BUKOHAHHS IIOCTABJICHUX MPAKTHYHUX Ta 1HAWBITyabHUX 3aBIaHb.

[Iponycku 3aHAT, 0€3 MOBaXXHOI NPUYMHHU BIAMPALBOBYIOTHCS 3TIIHO 3 PO3KIAIOM
KOHCYJIbTAIllH, 10 mogano Ha caitTi kadeapu (https://nung.edu.ua/department/instytut-ekonomiky-
ta-menedzhmentu/kafedra-menedzhmentu-ta-administruvannya). Ilpu ouiHIOBaHHI  HATAE€THCS
nepeBara CTaHAAPTU30BAHMM METO/AAaM: TECTYBAaHHIO, YCHOMY ONUTYBAHHIO, CTPYKTYpOBaHIi
MUCBMOBIA po0OTI. 3a 3MICTOM OIIIHIOETHCS PiBEHb CHOPMOBAHOCTI YMIHb Ta HaBUYOK, IO
BHU3HAUEHI B OCBITHIN Iporpami MiArOTOBKU MaricTpiB.

VY pa3i 3aCTOCYBaHHS [MCTAaHLIHHUX TEXHOJOTiM HaBYaHHSA IOTOYHMA Ta CEMECTPOBUI
KOHTPOJI 3IHCHIOIOTBCS 3TiHO 3 «[l0J0XKEeHHsAM I0J0 opraHizarii MOTOYHOr0, CEMECTPOBOTO
KOHTPOJIO Ta aTecTallii 3100yBayiB BHUIOi OCBITH i3 3aCTOCYBaHHAM IUCTAHIIIHUX TEXHOJIOTii»
BiJl 30.12.2024 p. Hakas No385
(https://docs.google.com/document/d/1efcvoKemUGLgOB7Y1Z7kK2eCnhgozrrh/edit).

4) 1010 KiHEeBUX TEePMiHIB (e1aliHIB) Ta MepecKIATAHHSA

3100yBay MOBHHEH IPOTAIOM HABUYaJbHOI'O CEMECTPY BUACHO ([0 HACTYIIHOIO 3aHATTS a0o
BU3HAYEHOI JaTH) BUKOHYBATH BC1 3aBJaHHs, lepeadayeHi JaHOK pPOoOOUYO0I0 MPOrpaMoro.

YMOBH JOMYCKY 10 TTepeCKIIaJaHHsI MOAYJIBHOTO Ta IiJICYMKOBOTO KOHTPOJIiB, rpadik i hopmu
nepecKIa anHs perimaMmeHToBaHi [lonokeHHsIM Tpo opraHizaiito ocBiTHporo mporecy B IDHTYHI,
3a3Ha4YE€HOMY B MYHKTI | IIbOT'O PO3ILTY.

5) momo BU3HAHHSA pe3y/bTATiB HAaBYaHHA Yy He()OpMaJIbHill 0CBITI (Y BUNIAAKY HASIBHOCTI
TaKO0I MOKJIMBOCTI)

BusHaHHs pe3yibTaTiB He(OpMaIbHOr0 Ta/abo iH(GOpPMaJILHOrO HAaBUaHHS 3/100yBada OCBITH
MOXXJIMBE TpU IOJAHHI 3100yBayeM 3asBU II0JO0 BU3HAHHSA, iAeHTH}IKaIlii 3aJeKIapOBaHUX Y
MMCBbMOBIH (hopMi pe3yibTaTiB HehopMaIbHOrO Ta/ab0 iHPOPMAJILHOTO HaBYAHHS, SIKI MIJIATal0Th
OLIIHIOBAHHIO 32 JAHOIO AUCLMILIIHOI; OLIHIOBaHHS 3a/1€KJIAPOBAHUX PE3Y/IbTAaTIB HaBUaHHS 0CcO0U;
OPUWHATTS PILIEHHS PO BU3HAHHS Ta 3apaxyBaHHS 0c001 BIAMOBIIHUX OCBITHIX KOMIIOHEHTIB
(ckJIaZIOBUX OCBITHIX KOMIIOHEHTIB) OCBITHBOI mporpamMu abo BigMOBY y Bu3HaHHI. [Ipouenypy
BHU3HAHHS Pe3yJbTaTiB HaBUaHHs y HedopManbHiil ocBiti perymoe «[TIOJIOXKEHHS npo mopsaok
BHU3HAHHS Pe3yJbTAaTiB HaBUAHHS OTpUMaHUX y HedopmanpHiil Ta iHOpManbHIN OCBiTi B [BaHO-
®paHKIBCbKOMY HaI[lOHAJIbHOMY TEXHIYHOMY YHIBEPCUTETI HapTH 1 raszy»
(https://docs.google.com/document/d/1ugtRgE4cDqvk41-

NzMmd4lce7rlrvVF2qy8ZGcemt9dl/edit?tab=t.0)

3100yBay MOBHHEH Mped’SBUTH cepTU(IKAT Mpo YCIilIHE 3aBEpUICHHS Kypcy (3 BKa3aHOIO
ouiHkoro). TeMu oHmaliH-KypCy, TPEHIHTY, KypCy IOBUHHI BIANOBIJaTH HaBYAJIbHUM €JIEMEHTaM
qucuuiuting. [Ipuknaan KypciB, €1eMeHTH KX MOKYTh OyTH BH3HaHI Ta 3apax OBaHI SIK OL[IHIOBaHI
AKTUBHOCTI:

https://prometheus.org.ua/prometheus-free/management-of-the-organization/
https://prometheus.org.ua/prometheus-free/designing-organizations/
https://prometheus.org.ua/prometheus-free/business-digitalization/

YuidikoBana indpopmanis

6) 110,10 OcKapsKeHHS Pe3yJabTaTiB KOHTPOJIbHHUX 3aX0/1iB

3100yBayi BUIIO1 OCBITH MAlOTh MPABO HA OCKAP>KEHHSI OI[IHKU 3 I CLUILTIHUA
OTPUMAHOI ITiJl YaC KOHTPOJIbHUX 3aXO/iB. AIEINSIis 3MIHCHIOETHCSA BIAMOBIAHO 110 E E
[TonmokeHHs1 Mpo 3BEpHEHHS 3700yBaviB BUIOi OCBITH 3 NMHTaHb, MOB'I3aHUX 3 S
OCBITHIM TIpPOIIECOM, 3aTBEPIKEHOr0 HakKa3oM pekTtopa yHiBepcutery Ne 43 Big — o=
24.02.2020 poky. O3HaHOMHTHCh 3 JIOKYMEHTOM MOXXHa 32 MOKJIMKAHHAM E
https://salo.li/4e3COEf

7) 1010 KOH(PIIKTHUX CUTYALiH


https://nung.edu.ua/department/instytut-ekonomiky-ta-menedzhmentu/kafedra-menedzhmentu-ta-administruvannya
https://nung.edu.ua/department/instytut-ekonomiky-ta-menedzhmentu/kafedra-menedzhmentu-ta-administruvannya
https://docs.google.com/document/d/1efcvoKcmU6LqOB7YIZ7kK2eCnhqozrrh/edit
https://docs.google.com/document/d/1ugtRgE4cDqvk41-_NzMm4lce7r1rvVF2qy8ZGcmt9dI/edit?tab=t.0
https://docs.google.com/document/d/1ugtRgE4cDqvk41-_NzMm4lce7r1rvVF2qy8ZGcmt9dI/edit?tab=t.0
https://prometheus.org.ua/prometheus-free/management-of-the-organization/
https://prometheus.org.ua/prometheus-free/designing-organizations/
https://prometheus.org.ua/prometheus-free/business-digitalization/
https://salo.li/4e3C9Ef

CrinkyBaHHS YYacCHHKIB OCBITHBOrO Tipolecy (BHKJIagadi, 3100yBadi)
BiOyBaeThCS Ha 3acajiax MapTHEPCBKUX CTOCYHKIB, B3a€MOIIATPUMKH,
B3a€EMOMNOBAr, TOJEPAHTHOCTI Ta TMOBard JO OCOOMCTOCTI  KOXHOTO,
CHpPSIMOBAHOCTI Ha 3J00yTTS ICTUHHOIO 3HAHHSA. BupimeHHs KOoH(IIKTHUX
CUTYaIIH 3111 CHIOETHCS BiIMOBIIHO 10 TTosiokKeHHs po BUPIIEHHS KOHQIIKTHUX
curyamnii B IDHTYHI', 3aTBepmkeHOro Haka3oM pekropa yHiBepcuteTy Ne 44 Bif
24.02.2020 poky. O3HaWOMUTHCh 3 JOKYMEHTOM MOXHa 3a MOKJIHMKaHHIM
https://salo.li/Bf3dee7

8) moxo onuryBanHs 3100yBauiB

[Ticnst 3aBepiieHHS Kypcy 3100yBauy HaJa€TbCsd MOXIIUBICTh MPOUTH
ONUTYBaHHS CTOCOBHO SIKOCTI BHKJIAJaHHS JTUCHHILUIIHU 332 TOKJIMKAHHSIM

https://salo.li/87d1f3F

9) moa0 mNOJITHKM BHKOPHCTAHHSA iHCTPYMEHTIB TIeHepaTHBHOIO
IITYYHOI0 iHTeJIeKTY B HaB4YaJbHOMY Npoueci

Bcel ydyacHMKM OCBITHBOTO HpoleCcy IOBHHHI JOTpUMYBaTHCS 0a30BHX
MPUHLIUIIB BUKOPUCTAHHS I1HCTPYMEHTIB TE€HEPAaTHBHOIO IITYYHOI'O IHTEIEKTY
B1NoB1AHO 10 [lonokeHHs mpo 3arajbHi MOJITUKY BUKOPUCTAHHS 1HCTPYMEHTIB
IrEeHEpaTUBHOI'O0 ILUTYYHOrO IHTENEKTY B HaB4daibHOoMY mpoueci IOHTVYHI,
3aTBEP/KEHOr0 Haka3oM pekrtopa yHiBepcutery Bim 15.03.2024 poky No 82.
O3HallOMHUTHCH 3 JOKYMEHTOM MOXKHA 3a mokaukanHsam https://salo.li/1IE36Aae



https://salo.li/Bf3dee7
https://salo.li/87d1f3F
https://salo.li/1E36Aae

3 IIPOTPAMA TA CTPYKTYPA HABUAJIBHOI JUCIIUTIIJITHA
3.1 O0csAr HaBYAJBLHOI JUMCIUILIIHA
Pecypc roaumH Ha BuBYeHHs aucuuIUliHM «KoprmopaTMBHE yINpaBiiHHS Ta PO3BUTOK
opranizamii» 3rimHo 3 umHHUM HII, po3momin 3a cemecTpaMu 1 BUJaMU HaBYaJIbHOI POOOTH
XapakTepusye tadimns 1.
Tabauys 1 — Po3nooin 2o0un, 6udinenux Ha 8USYeHHs OUCYUNTITHU

. . Po3monin mo cemectpax
HaiimenyBaHHS IOKa3HUKIB Yceboro
Cemectp | Cemectp 11

Kinbkicts kpeautis ECTS 5 3 2
3aranpHuii 00csT yacy, ro. 150 90 60
AyIuTOpHI 3aHATTS, TOJ., Y T.4.: 50 34 16

— JEKIIMHI 3aHATTS 24 16 8

— IpaKTUYHI/CeMiHapChKi 3aHATTS 26 18 8

— 1a00paTOpHI 3aHATTA - - -
CamocriiiHa po6oTa, o1 100 56 44
®opma ceMecTpOBOr0 KOHTPOJIIO
(iCl’E)I/IT, 3alIiK, TSIE)IXI/ICT KP, 3a€(HCT KIT) Tenur i Tenur

3.2. JlekuiiHi 3aHATTH
TemaTUYHUH TUTaH JEKIIHHUX 3aHATh TUCHUILTIHA XapaKTepu3ye TaOauIs 2.
Tabnuys 2 — Temamuyunutl naau 1eKyititHuxX 3aHsAMb

[udp | Hazeu moaymnis (M), 3mictroBux moay:iB (3M), Tem (T) ta ix | Kinekicts | JliTeparypa

3MICT TOIUH
1 cemecTp
M1 |TeopeTuko-nmpaBoBi Ta oprasizaniini OCHOBH 16
KOPNOPATHBHOIO YNPaBJiHHSA
3M1.1 [Teoperuxko-npaBoBi 3acajgu KOPINOPATHBHOIO YNIPABJIIHHA 8
T 1.1.1 |CyrHnicTh Ta 3MicT HOHATTSI KOPIOPATHBHOTO YN PABJIiHHSA 2 1, 3,11, 14,
Ta PO3BHUTKY oprasizaiii. CyTtHicTh MOHSTTS 18, 23, 25

KOPIIOPaTUBHOTO YIPABIIHHS Ta «PO3BUTKY» OpraHizarii.
Knro4yoBi  eneMeHTH  KOPIOpPAaTHMBHOIO  YIpaBIiHHS  Ta
po3BUTKY opraHizauii. IlpuHnunu, Qynkuii, moxem Ta
rajry3eBl 0COOJIMBOCT1 KOPIOPATUBHOI'O YIIPABIIIHHS.

T1.1.2 [Icroppyyni Ta mnpaBoBi OCHOBH KOPIOPATHBHOIO 2 1,3,4,7,9,
ynpasJiHHA siIKk 0a3ucy po3BUTKY. IcTopuuHi nmepexymoBu 10, 11, 13,
BUHUKHEHHS KOPHOpAIlii Ta X POJib Y PO3BUTKY €KOHOMIKH. 18. 23

EBomoriss  opranizamiiinux ¢opm Oi3Hecy Ta Mojenl
KOPIOPAaTUBHUX  CTPYKTYp. 3aKOHOJABYE pETyJIOBAaHHS
KOPIOPAaTUBHOIO YMpaBIiHHA B YKpaiHi Ta MDKHapOIHI
craugaptu (OECD, HKUII®P). BniuB mnpaBoBUX HOPM i
CTaHJAPTIB KOPIOPATHBHOTO YIPAaBIiHHA Ha TIPO30PICTh,
HiA3BITHICTG 1 PO3BUTOK OpraHizaliili 3 ypaxXyBaHHSIM
rajry3eBoi creuQiku.




T1.1.3

Opranu ynpasjiHHf KopHnopauwi€lo Ta iX BIUVIMB Ha
PO3BUTOK opradizamii. Cuctema opraHiB KOpIOPaTUBHOIO
YOpPaBIIHHS aKI[IOHEPHOTO TOBApUCTBA: 3arajbHi 300pH,
CnocrepexxHa pana, [IpaBninns, PeBiziiiHa komicis.

[ToBHOBaXKeHHS, CKJIaa 1 MOPSAOK (OpPMYBaHHS OpraHiB
YIpPaBIIiHHSA: BHUMOT'M KOPIOPATHBHOIO 3aKOHOAABCTBA M
MDKHapOJHUX  CTaHIapTiB. Po3snonin GbyHKIIN Ta
MOBHOB@XXEHb MDK OpraHaMM, KOPIOPAaTUBHI HOPMH M
nporenypu B3aemonii. [ndopmartiiine 3a0e3neueHHs OpraHiB
KOPIIOPaTUBHOIO  YIpaBIIHHS: MPO30piCTh, MiA3BITHICTD,
3BITHICT, TIEepel  akiioHepaMu. MeXaHi3M MpPUHHATTS
CTpaTEeriyHUX pIIIEHb 1 peaiizauii BiIaad y KOpPHOpaTUBHIN
CTpyKTypl. BrmuB sxocti poO0oTH OpraHiB KOpHOPAaTUBHOTO
yIpaBIiHHS Ha CTpaTeriuHui PO3BHUTOK,
KOHKYPEHTOCIIPOMO)KHICTh Ta IIIHHICTh KOMMAaHii.

1,2,3,4,9,
11, 18, 23,
25

3M 1.2

Opranizanilinnii po3BUTOK i cTpareriuHe ynpasBJiHHS
KOpHopamnicio

T1.2.1

IIpoumecu Ta pecypcu PpoO3BHTKY oOprasizamii B cucremi
KOpPNOPAaTUBHOr0  ympaBiiHHA. CyTHICTP  MPOIIECIB
PO3BUTKY Oprasizamii Ta HPUHLUIN YIPaBIiHHI HUMHU Yy
KOHTEKCTI KOpPHOpPAaTHBHOI'O YIpaBiiHHA. Ponb oprani
KOPIHOPATUBHOTO yNpaBliHHA Y (OpMYBaHHI, KOOpAWHAIIIi Ta
KOHTPOJII TPOIECIiB PO3BUTKY. DaKTOpu MakKpo-, Me30- Ta
MikpocepenoBuma. PecypcHe 3a0e3medeHHS  PO3BUTKY
opratizamii  (¢iHaHcoBi, KajapoBi, iHdoOpMaliiiHI Ta
MaTepiajibHI pecypcu) 1 MeXaHi3Mu IX posnoaily 3
ypaxyBaHHAM ramy3eBoi cneundixu. Komynikamii i
KOpIIOpaTUBHA KYJNbTypa $K I1HCTPYMEHTH YIPaBIiHHS
3MiHaMH, [0 3aKPINIOIOTECS Y MOJITHKaX KOPIOPATHBHOTO
yIpaBJIiHHS.

1,14,15, 17,
20, 21, 22,
24,27

T1.22

CrpareriuHe NJAaHYBaHHS Ta MoOJAedi PO3BUTKY B
KOpHnopaTuBHOMY  ynpamiiHnHi. CTpareriss  po3BUTKY
oprasizamii Sk KJO4oBa  (YHKLISI  KOPIOPATHBHOTO
YIOpaBIiHHA: POJIb OpPraHiB YIpaBiiHHS y (GOpMyBaHHI Ta
peamizanii crpaterii. Cy4acHi TE€XHOJIOT1i, CBITOBI TE€HAEHI]
Ta rajay3eBl OCOOJMBOCTI CTPaTEriuHOro IJIAaHyBaHHS B
cHcTeMi KOpPIOpaTHMBHOIO ympaBiiHHA. JliarHocTuka Ta
MOJIeJi PO3BUTKY OpraHi3alliii K iHCTpyMEHT OOTpyHTYBaHHS
CTpaTeriYHUX YOPaBIIHCBKUX pilleHb. JKWUTTEBUHA IUKI
oprasizailii Ta 0COOJMBOCTI KOPIIOPATUBHOIO YIIPABIIHHS Ha
pI3HUX CTaAisX il pO3BUTKY.

1,11, 14, 15,
18, 19, 20,
23,25

2 cemecTp

M2

Crpareriynuii po3BHTOK Ta OUIHIOBAHHA e(EeKTHUBHOCTI
KOPNOPATHBHOIO YIPABJIiHHSA

3M 2.1

IncTpymenTu 3a0e3nmedeHHs CTPATEriYHOrO PO3BHUTKY Y
CHCTEMIi KOPNOPATHBHOIO YIIPABJIiHHS




T2.1.1

YnpapiaiHHS KOPHOPAaTHBHOKI  BJIACHICTIO, LIHHMUMH
nanepaMu Ta iHBeCTUIIISIMM AAK iHCTPYMEHT PO3BHUTKY.
AKmii Ta IHINI IIHHI Tanepu: THIH, MpaBa, O0OB’A3KU
akmionepiB. ®ongosuit punok, IPO, rmobansHi genmo3uTapHi
pPO3MHMCKH, TIPOrpaMH BHUKYIY akKIid sSK 1HCTPYMEHTH
KOPIOPAaTUBHOI'O PO3BUTKY. MeTonu W cucreMa IOKa3HUKIB
VOpPAaBIIIHHSA ~KOPIIOPAaTUBHOK BiacHicTiO. KopmopaTtuBHa
comianbHa BiAMOBiNaNbHICT,, ESG-migxoau Ta cCoLiaJbHO
BI/IMOBIJIa7IbHI 1HBECTHUINT SK CKJIQJOBI CTpATErii PO3BUTKY
oprasizaiii.

1,4,5,6,8,

10, 11, 12,

13, 18, 23,
26

T2.1.2

KoHTpoab, ayauT Ta ynpabJiHHA KOPHOPATHBHHMHM
KoH(puaikTaMu fK yMoBa po3BHUTKY. ODyHKHii Ta
noBHoBakeHHs1 CrnioctepexHoi panu, IIpaBninas, PeisiiiHol
KOMICIi Yy CHUCTEMI KOHTPOJIO Ta ayauTy. YIpaBJiHHS
(biHaHCOBUMHU IIOTOKaMH, dbopmyBaHHS Kariray,
aHTUKPU30Be ympaBiiHHA. KoprnopaTuBHa NOKyMeHTallis fK
IHCTPYMEHT MpPO30pPOCTI ¥  MiA3BITHOCTI. YrpapaiHHS
KOPIOPAaTUBHUMHM  KOH(QUIIKTAMH Ta  OCOOJIMBOCTI  iX
BpETYJIIOBaHHS B OpraHizauigx pisHUX cdep AisIbHOCTI.

1,2,3,4,5,

6,7, 10,11,

16, 18, 23,
25

3M 2.2

OuinoBaHHs eeKTUBHOCTI Ta ajanranis
KOPNOPATHUBHOIO YIPABJiHHSA 10 CY4aCHUX BUKJIHUKIB

T22.1

EdexTuBHiCTH  KOPNOPATHMBHOIO  yNPaBJiHHA  Ta
PO3BHTOK opranizamii. JlouipHi nignpuemcTBa, ¢GiIii Ta
MPEACTABHUITBA SK IHCTPYMEHT MacIITa0yBaHHS PO3BUTKY.
MeTonu OLIHKK €(PEKTUBHOCTI KOPIIOPATHBHOTO YIPABJIIHHS
W ympaBlliHHS PO3BUTKOM oprasizanii. Po3pobka cucremu
OLIIHIOBAaHHS  PE3€pBIB  PO3BUTKY I 3BITHOCTI THepen
cTeiikxonaepamu. baHKpyTCTBO, caHamisi Ta JIKBiAaIis
aKI[IOHEPHOTO TOBAPHUCTBA; POJIb KOPIOPATHBHUX OpPraHiB y
ux npouecax. OuiHoBaHHS €()EeKTUBHOCTI KOPIOPATHBHOTO
VIOpaBIiHHS 3 YypaxyBaHHSM Taly3eBUX OCOOJIUBOCTEH
TSTTBHOCTI Oprasizaitii.

1,11, 13, 14,
15, 18, 20,
22,23, 24,

27

T222

KopnoparuBHe ynpaBJ/iiHHS Ta PO3BUTOK Opradizaumii B
YMOBaX CY4acHUX BHKJIMKIB. CydacHI BUKIUKHA DPO3BHUTKY
oprasizamiii Ta iX BIUIMB Ha CHCTEMY KOPIOPATHBHOTO
yIpaBlliHHA. AJanTauis KOPIOPaTUBHOIO YIPABIIHHA /10
YMOB HEBM3HaueHOCTI Ta 3MiH. [{uppoBa Tpanchopmaris sk
YUHHUK pO3BUTKY opranizauii. Crammii po3Butok Ta ESG-
HOIAXOAM y KOPIOPAaTUBHOMY YIpAaBJIHHI.  YTIpaBJiHHS
pU3MKaMM Ta 3a0e3leyeHHs KOHKYPEHTOCIPOMOKHOCTI
oprasizailii 3 ypaxyBaHHSM Tajy3eBoi crenudiku.

1,11, 12, 13,
15, 16, 17,
19, 21, 22,
24,26, 27

Bcnoro

24




3.3. [IpakTu4Hi (ceMiHAPCHKI) 3aHATTS
Temu MPaKTHYHUX 3aHATH TUCHUTUTIHA HABEACHO y Ta0mIli 3.
Tabnuysa 3 — Temu npakmuuHux (CemiHapcbKux) 3aHamo

ITudp Ha3zsu monyni (M), 3microBux monyniB (3M), tem mpaktuunux| Kinekicts | Jliteparyp
(ceMiHapChKUX) 3aHSTh rOJINH a
1 cemecTp
M1 | Teoperuxko-npaBoBi Ta oprasizaniiHi 0OCHOBH KOPIOPATHBHOIO 18
yHpaBJiHHA

3M1.1 TeopeTuko-npaBoBi 3acau KOPNOPATUBHOIO YIIPABJIiHHSA 10

IT1.1 [T 1.1.1 CyrHicte Ta 3MiCT HNOHATTH KOPHOPATHBHOIO 2 1, 3,11,
YHIPABJIiHHA Ta PO3BUTKY OpraHi3amii. 14, 18, 23,
YcHUl KOHTPOIIb. 25
TecToBHIl KOHTPOJIb 3HAHb

I11.2 T 1.1.2 Icropuyni Ta TmPaBoBi OCHOBHM KOPIOPATHBHOIO 2 1,3,4,7,
YIPpaBJiHHA K 0a3UCy PO3BHUTKY. 9,10, 11,
IToTOYHMI KOHTPOJIb 3HAHB. 13,18, 23
Curyariiiine 3aB1aHHs (Ke¥ic)

IT13 [T 1.1.2 IcropuyHi Ta mNPaBOBi OCHOBH KOPHOPATHBHOIO 2 1,3,4,7,
yHpaBJIiHHA SIK 0a3ucy pO3BUTKY. 9,10, 11,
BukoHaHHs aHaTITUYHUX BIPaB. 13,18, 23
TecToBUIl KOHTPOJIb 3HAHb

114 |T 1.1.3 Opranu ynpaJ/iiHHSl KOPIOPAWi€l0 Ta iX BIVIUB Ha 2 1,2,3,4,
PO3BUTOK Oprasizamii. 9,11, 18,
Ycuuit konTpoas. becina-mianor 2325
BukoHaHHS cUTyaliiHUX Ta aHAJITUYHUX BIPAB.

I11.5 |BukoHaHHS miCyMKOBOTO 3aBAaHHS A0 3MICTOBOT'O MO YJIS 2 1,2,3,4,7,9,
1.1 10,11,13,

18,23,25
3M |Opranizaniiinuii  po3BUTOK i  cTpareriuHe  ynmpaBJliHHS 8
1.2 |kopmopauni€ro

I11.6 |T 1.2.1 Ilpouecn Ta pecypcH PO3BHMTKY Opradi3aumii B cucremi 2 1, 14, 15,
KOPNOPATHBHOIO YNPaBJIiHHS. 17, 20, 21,
Y CHUI KOHTPOIIb. 22,24, 27
AHaJli3 NpakKTHYHUX CUTYaLlIH.

I11.7 |T 1.2.1 Ilpouecu Ta pecypcu PO3BHMTKY Opradizauii B cucremi 2 1, 14, 15,
KOPIOPAaTHBHOIO YNPaBJIiHHSA. 17, 20, 21,
[Torounuii koHTpOIIBL. JHCKyCis 22.24. 27
BukoHaHHs cuTyaliiHUX Ta aHAJITHYHUX BIPAB.

I11.8 |T 1.2.2 Crpareriune mIaHyBaHHS Ta MoOJeJdi PO3BUTKY B 2 1,11, 14,
KOPNOPATUBHOMY YN PaBJIiHHI. 15, 18, 19,
YcHUI KOHTPOIIB. 20, 23, 25
BukoHaHHS cUTyaliiHUX Ta aHAJITUYHUX BIPAB.
I11.9 |BuxoHaHHS MMiICYMKOBOTO 3aBJIaHHS /IO 3MICTOBOTO MOJTYJIs 2 1,11,14,15,
1.2 17,18,19,
20,21,22,2
3,24,25
2 cemecTp
M2 |Crpareriynuii PpO3BHTOK Ta OLIHIOBAaHHA €(EeKTUBHOCTI 8

KOPHOpPaTuBHOI'O yl'[paB.]'IiHHH




3M IncTpymenTH 3a0e3ne4eHHs] CTPATErivYHOr0 PO3BUTKY y CHCTEMi 4
2.1 KOPHOPAaTUBHOIO YNPABJIiHHA
I12.1 T 2.1.1 YnpaBjiHHA KOPNOPATHBHOIO BJIACHICTIO, IiHHMMH 2 1,4,5,6,
nanepaMu Ta iIHBeCTHLIAMHU K iHCTPYMEHT PO3BUTKY. 8, 10, 11,
Y CHUI KOHTPOIIb. 12.13. 18
BukoHaHHS cUTyaliiHUX Ta aHAJTITUYHUX BIPAB. 23 26
122 |T 2.1.2. KoHTpoab, ayaiuT Ta YNPAaBJiHHS KOPHOPATHBHUMH 2 1,2,3,4,
KOH(pJIIKTaMH IK YMOBA PO3BUTKY. 5,6,7, 10,
IToTOYHMI KOHTPOIIb. 11.16. 18
BukoHaHHS MiJICYMKOBOT'0 3aB/IaHHS /10 3MiCTOBOTO MOJYJIsI 23 25
2.1
3M OuinoBaHHs e(QeKTHMBHOCTI Ta ajanTaniss KOPNOPATHBHOIO 4
2.2 YHPAaBJIiHHA 10 CYy4aCHUX BUKJIHMKIB
123 |T 2.2.1 EdekTuBHicTh KOPNOPATHBHOIO0 YNPABJiHHA Ta 2 1,11, 13,
PO3BUTOK Oprasizamii. 14, 15, 18,
Y CHUI KOHTPOIIb. 20.22. 23
BukoHaHHS cUTyaliliHUX Ta aHAJIITUYHUX BIPAB. o4 27
I12.4 |T 2.2.2 KopnopaTuBHe yNpaBJiiHHA Ta PO3BUTOK OpraHizauii B 2 1,11, 12,
YMOBAX Cy4YaCHUX BHKJIHKIB. 13, 15, 16,
Y CHUI KOHTPOIIb. 17.19. 21
BukoHaHHS CHTyaliiHUX Ta aHAIITHYHUX BIIPaB. 2224, 26,
27
Bceboro 26
3.4. JIaGopaTopHi 3aHATTH
JlaGopaTopHi 3aHATTS He TependaycHi.
3.5. 3aBaanHs AJs1 caMoCTiliHOI podoTH 3100yBaya
Bunu camocTiitHOT poO0TH B MeKax JaHOTO KypCy HaBOASATHCS y Tabmuili 4.
Tabauys 4 — Buou camocmitinoi pobomu
HailimenyBaHHS BUJiB caMOCTiiHOT poOoTH Kinbkicth Po3nonin mo
TOIMH ceMecTpax
YCBOT'O Cemectp | Cemectp
I 11
CamocriliHe  ompalfoBaHHs  JIEKIIMHOrO  Marepiany,
MIATOTOBKA [0 CEMIHAPCHKUX 3aHATTAX, BUKOHAHHS 60 31 29
IIPAKTUYHUX pOOIT
OdopmieHHsl pe3yJsIbTaTiB BUKOHAHHS MPAaKTUYHUX 3aBJIaHb 15 10 5
OmnpaitoBaHHsl MaTepialy BHMHECEHOIO Ha CaMOCTiiiHe o5 15 10
BHUBYCHHSL.
Yceboro roauH 100 56 44

[Tepenik maTepiany, SKU BUHOCUTHCSI HA CaMOCTIHHE BUBYEHHSI, HABEJEHO y TaOuIi 5.
Tabauys 5 — Mamepian, wo 6uHOCUMbCA HA CAMOCMILIHE BUBUEHHS

. . . . . Kimpkicts | .
Iudp | Hazsu moxynis (M), 3mictoBux moay:miB (3M), Tem (T) ta ix 3micT - Jlitrepatypa
1 cemecTp
M1 [Teoperuko-npaBoBi Ta opraHi3amniiiHi 0CHOBH KOPIOPATHBHOIO 15

yIpaBJIiHHA




KuieskicTb

[Mudp | Hazeu moaynis (M), 3microBux moay:iB (3M), Tem (T) Ta ix 3mict — Jliteparypa
3M1.1 Teoperuko-npaBoBi 3acagu KOPNOPATUBHOIO YIIPABJIIHHA 6
T |CyrHicTb Ta 3MicT NOHATTSI KOPHOPATHBHOIO YNPABJIHHS Ta 2 1,3,11, 14,
1.1.1 |po3BuTKy opranizanii. Teopii KOPIOPaTUBHOIO YIpaBJIiHHS 18, 23, 25
(areHTChKa, CTEUKXONIEpPChKa, pEeCypcHa, I1HCTUTYIIOHAJIbHA).
[TopiBHsIIEHA XapaKTepUCTUKA Mozenen KOPIIOPaTUBHOI' O
yIpaBIiHHS y KpaiHax cBiTy. Poib KOprmopaTMBHOrO YIpPaBJiHHA Y
3a0e3MeyeHHI KOHKYPEHTOCIIPOMOXKHOCTI Ta CTajloro pPO3BUTKY
oprasizarii.
T  |IcropuuHi Ta NpaBoBi OCHOBM KOPNOPATHBHOIO YNPABJiHHA K 2 1,3,4,7,9,
1.1.2 [0asmcy po3BuTKy. Kozgekcu  KOpPHOpPaTHBHOIO  yIpPaBJIIHHSA 10, 11, 13,
MOPOBIAHUX MDKHApOAHMX Kopropamiid. IlpakTiuka 3acTocyBaHHS 18, 23
[TpunnumniB kopropatuBHoro ynpasiiHHg OECD. OcobmuBocTi
PO3BUTKY KOpIopaTUBHOro 3akoHogaBcTBa kpaiH €C ta CIIIA.
AHaJli3 CyJJ0BOi IPAKTUKH 111010 KOPIIOPATUBHUX CIIOPIB.
T Opranu ynpapjiHHSI KOpPHOpami€l0 Ta iX BIVIMB Ha PO3BUTOK 2 1,2, 3,4,9,
1.1.3 |opramizamii. [lis7pHICTD HE3AJICKHUX JTUPEKTOPIB 1 KOMITETIB 11,18, 23,
HarysaoBoi paau. Ilpaktrka GopmyBaHHS OpraHiB KOpHOpPaTUBHOTO 25
yIpaBIiHHA B MDKHApOAHUX KoMmmaHisx. Pomb kopnopaTUBHOTrO
cekperaps y  3a0e3neueHHI  €(EeKTHUBHOCTI  KOPIOPATUBHOIO
YIpaBJIHHS.
3M |Opranizaniiinuii  po3BMTOK 1  cTpareriyHe  ynpaBJliHHSA 9
1.2 |kopnopauieio
T [TIpouecu Ta pecypcH PO3BUTKY oOpramizaumii B cucremi 4 1, 14,15,
1.2.1 |kopmopaTtuBHOro YynpasJjiHHs. CydacHi MeTOAM YIpPaBIiHHA 17, 20, 21,
oprasizaliftHuUMu 3MiHaMH. VYrpaBiiHHS 3HAHHAMU Ta 22.24.27
IHTEJIeKTyaJlbHUM KalliTaJloM oprasizaumii. Bukopucranus mugpoBux
TEXHOJIOT1H JIJIs1 yIpaBIIiHHS pecypcaMu MiANPUEMCTBA.
T Crpareriune IVIAHYB AHHS Ta MoaeTi PO3BUTKY B 5 1,11, 14,
1.2.2 |KOpPHmOpaTHUBHOMY YIpPaBJIiHHI. CyuacHi IHCTPYMEHTH 15, 18, 19,
crpareriunoro anamizy (PESTEL, VRIO, Business Model Canvas, 20, 23, 25
Balanced Scorecard, OKR). IlpakThka cTpaTreriuHoro po3BHTKY
MDKHapogHuUX  Koprnopauiii.  OcoOJMBOCTI ~ KOPHOPATUBHOIO
YIpaBJIIHHS IHHOBALIMHIMHU KOMIIaHIsIMU.
2 cemecTp
M 2 |Crpareriunuii poO3BHTOK Ta ONIHIOBAaHHS e()eKTHUBHOCTI 10
KOPNOPATHBHOIO YNPaBJiHHS
3M IncTpyMenTH 3a0e3ne4eHHs] CTPATEriYHOT0 PO3BUTKY y CHUCTeMi 5
21 KOPNOPATHBHOIO YNPaBJiHHS
T YnpapJ/iiHHSI KOPIOPATHBHOIO BJIACHICTIO, HIHHUMM NAaNepaMu Ta 2,5 1,4,5,6,8,
2.1.1 |iuBecTHNisMH sAK  iHCTPyMeHT  po3BUTKY. OcobmuBocTi 10, 11, 12,
¢GyHKLIIOHYBaHHS  MDKHapogHux ¢oHgoBux Oipx. [Ipaktuka 13,18, 23,
npoBereHHd [PO cBiTOBUMM KOMIaHISIMU. [HCTHTYLIHHI 1HBECTOpU 26

Ta iX pojb y KopropaTuBHOMY ympaiiHHi. ESG-iHBecTyBaHHs Ta
MPUHITUIN BiJITOBIAIBHOT'O 1HBECTYBaHHS.




KuieskicTb

[Mudp | Hazeu moaynis (M), 3microBux moay:iB (3M), Tem (T) Ta ix 3mict — Jliteparypa

T KonTposib, ayaur Ta  yHnpaBJiHHS  KOPHOPATHBHUMH 2,5 1,2,3,4,5,

2.1.2 |koHdJaikTamMu sIK yYMOBa PO3BHTKY. MIDKHApOAHI CTaHIApTH 6,7, 10, 11,
BHYTPIIIHBOTO ayAuTy Ta KoMmIutaeHcy. CHUCTEeMH YIIpaBIIiHHS 16, 18, 23,
pusukamu (ERM). Meniamis Ta iHImI ajJpTepHATHBHI CIocoOu o5
BpETYJIFOBaHHS KOPIOPaTUBHUX KOH ()JTIKTIB. [IpakThka
KOPIIOPATUBHOTO KOMILIAEHCY B MIKHAPOJTHUX KOMITAHIsX.

3M OuinoBaHHs e(QeKTUBHOCTI Ta ajganraimis KOPINOPATHBHOIO 5

2.2 YIPaBJIiHHA 10 CYy4aCHUX BUKJIHMKIB

T EdexTuBHICTL KOPNOPATHBHOIO YNPABJiHHA Ta PO3BUTOK 2,5 1,11, 13,

2.2.1 |oprani3auii. Mi>kHapo/aH1 pEUTHHTH KOPIIOPATUBHOIO YIIPABIIHHS Ta 14, 15, 18,
npo3opocti. HedinancoBa 3BiTHICTH 1 iHTerpoBaHa 3BiTHICTh. KPI 20, 22, 23,
OpraHiB KOPIOpPaTHBHOTO ympaBiiHHSA. AHami3 e(eKkTUBHOCTI o4 27
KOPIIOPaTUBHOTO  YIpPaBJIiHHA Ha MpPUKIAAl  YKpaiHCBKUX 1
MDKHAPOJHUX KOMIIAHIM.

T KopnopaTruBHe ynpasjiHHS Ta PO3BHTOK OpraHizauii B ymoBax 2,5 1,11, 12,

222 |cyyachumx BukJaukiB. Iltyuynuid i”HTENekT 1 1UdpoBizamis 13, 15, 186,
KOpHopaTUBHOrO  ympaBiiHHA.  KibepOe3nmeka sk €JIEMEHT 17,19, 21,
KOPIIOPAaTUBHOTO yrpaBiiHHs. KoprnopaTuBHE yrnpaBIiHHS B yMOBax 22 24 96
BOEHHOT'O CTaHy, KpU3 Ta T100albHOI HEBU3HAYECHOCTI. MiKHAPOIHI oo
npakTuku peanizauii Llinel cranoro po3sutky (SDGs) y nisuibHOCTI 21
KOMITaHiH.
Bceboro 25

KoHTposis 3a ompaifoBaHHsIM TEM, BHHECCHHX HAa CaMOCTiIHE HaBYaHHS, BXOJUTH JO
MOTOYHOTO OI[IHIOBAHHS 32 Bi/IMOBITHUMH 3MICTOBHUMHU MOJIYJISIMU.

4. HABYAJIBHO-METOJUYHE 3ABE3IIEYEHHSA JUCHUIIJITHA

4.1. OcHoBHa JiTeparypa

1 Kics I'.P. “KopnopatuBHe ympaBiiiHHSI Ta pO3BUTOK oprasizaiii’. ExekTpoHHHI Kypc Ha
waTgopmi AMCTaHIitHOTO HaBYaHHA. https://dn.nung.edu.ua/course/view.php?id=4768

4.2. lonaTkoBa JiTeparypa
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5. ®OPMU I METOJI HABUAHHSI 1 OIITHIOBAHHSI
dopmu 1 METOIM HABYAHHSI 1 OI[IHFOBaHHSI B MEXXaX JaHOT'0 KYpCYy HaBOASTHCS B TaOMHII 6.
Tabauys 6 — 3abesneuenns npocpamuux pe3yibmamie HAGYAHHA GION0GIOHUMU opmamu
ma mMemooamu

Hludpp mnporpamuHOro Metoau HABYAHHS ®opmu i metroaum
pe3yabTaTy HaBYaHHS (MH) ouninoBanuss (M®O)
I[1PH 1 MH 1.1 — nexuis M®O 1 - icour
I1PH 2 MH 1.2 - po3nosigb- M®O 4 - noroyHuu
ITPH 3 TOSICHEHHS KOHTPOJIb
[IPH 5 MH 1.3 — Gecina M®O 5 - ycHuUH
ITPH 6 MH 2.1 — imocTpyBaHHS | KOHTPOIb
ITPH 7 MH 2.4 — xoMmn’toTepHi M®O 6 — nucemoBui
ITPH 12. 1 MyJIbTUME1HHI METOIU KOHTPOJIb
ITPH 13 MH 3.4 - mnpaktuusi M®O 8 - TecroBuit
pobotu KOHTPOJIb

MH 4 — iHgyKTUBHUI

MH 5 - nenykTuBHUI

MH 18 -~ wMeromu
CaMOCTIiHOT poOOTH BIOMa

MH 19 - poGota min
KEpIBHUIITBOM BHKJIaadya

MH 20.2 - nuckycis,
JUCITY T

MH 20.7 - Oeciga-
iajor

Hlugpu npoepamnoco pezyromamy naguanns 3anozuueri 3 OIII1, a ix smicm HasedeHutl 8
nepuomy po30ini 0aHoi npoepamu.

Ipumimka: Metoau HaBuanHs (MH) ta popmu 1 metoau ouinroBanHs (M®PO) mudpyroThes
3rigno Haka3zy IOHTYHI Nel50 Bin 24.06.2021 «Ilpo wugpysanus memooie Hagyanws, memoois i
@opm oyiniosanuny.
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6. METOIHN KOHTPOJIIO TA CXEMA HAPAXYBAHHA BAJIIB

OriHOBaHHS 3HaHb 3/100yBayiB IPOBOIUTHCS 32 PE3yJbTaTaMH KOMILIEKCHOT'O KOHTPOJIIO 32
monyisimu M1 ta M2. MoaynabHMII KOHTPOJb 3a KOXXKHHUM 3MICTOBUM MOAYJEM Iependadae
KOHTPOJIb TEOPETUUHUX 3HAHDb 1 IPAKTUYHUX HaBUUOK. CXeMy HapaxyBaHHs OaJiB IIpH OLIIHIOBAHHI
3HaHb 3700yBaviB 3 JUCIUILIIHA HABEJCHO B TAOIUII 7.

VYnponoB:K BUBUEHHS AMCHMILIIHU Oy1yTh 3aCTOCOBaHI Taki MeTOIU 1 ()OPMU OLIHIOBAHHS:
M®O 4 — notounnii KoOHTpoIb, MPO 5 - ycHuii koHTposIBE, MPO 6 — McpMOBHI KOHTPOIIb, MPO
8 - TecTOBUIT KOHTPOIB, (POpMa MMiICYMKOBOI aTeCTAIlil — iCITUT.

Po3snonin GamiB, siki 3100yBayi OCBITH MOXYTh OTPHUMATH 3a Pe3yJbTaTaMH KOXXHOT'O BH]LY
MOTOYHOTO Ta MiJICYMKOBOI'0 KOHTPOJIIB, HABEJEHO B TaOHI 7.

Tabnuyss 7 — Cxema Hnapaxyeanns 0anie y npoyeci OYIHIOBAHHA 3HAHbL 3000)8a4i6 3
oucyuniinu

Buau po6it, 110 KOHTPOJIIOIOTHCS MakcuMmanbHa
KUIbKiCcTH OaJiB
KonTtposne 3acBoeHHs TeopeTHyHUX 3HaHb Moyt M1 *M®O 8§ 15
KoHTposnb 3acBO€HHS MPaKTUYHUX 3HaHb MOy M1 50
B T1.4. 3a Temamu:
T1.1.1 -M®O 5, MDO 8 10
T1.1.2 -M®O 4, MO 8 10
T1.1.3-M®O5 4
T1.2.1-M®O 4, M®O 5 3
T122-M®OS5 3
BuxonaHHs nijcymMKoBoro 3aBaasHs 10 3M 1.1- M®O 6 10
BuxonaHHs nijcymMKoBoro 3aBaasss 10 3M 1.2- M®O 6 10
KoHTposb 3aCBOEHHS TEOPETUIHUX 3HAHB MOyt M2 *M®DO 8 15
KoHTposb 3aCBOEHHS MPaKTUYHUX 3HAHb MOAYJsI M2 20
T2.1.1-M®OS5 2
T2.12.-M®O 4 2
T22.1-M®OS5 3
T222-M®OS5 3
BukonanHs nigcyMKoBoro 3aBaaHHs 10 3M 2.1- M®O 6 10
CymapHa olinka notrogHoro koHTposto (I1o) 100

Jns BU3HAYeHHSI CTYNEHsS OBOJOJIHHS HAaBYAIPHUM MaTepiaioM 3 TOAANbIIUM HOTO
OLIIHIOBaHHSM 3aCTOCOBYIOTHCSI PiBHI HaBUAIBHUX JIOCATHEHD 3/100yBadiB BHIIOi OCBITH, HaBE/[CHI B
Tabui 8.

Tabauys 8 — Pieni nasuanbHux 00csicHelb

PiBui Bincorok Kpurepii oniHioBaHHS HABYAJIBLHUX J0CSATHEHb

HaBYAJIbHUX Oamy 3a Teopernyna niaroroBka ‘ IlpakTHyHa MiArOTOBKA




AOCSITHEHb | BUKOHAHHS “ .
3100yBay BHIIIOI OCBIiTH
3aB/1aHb
Binminnuii 90...100 | BinBHO BOJIOZIE HaBYaJIbHUM | MOXE apryMeHTOBaHO
MaTepiajioM, BUCIOBJIIOE CBOI IyMKH, | 0OpaTH paliOHaJIbHUH COCiO
pOOMTH apryMeHTOBAaHI BHCHOBKHM, | BAKOHAHHS  3aBJaHHA |
peneHsye BIJIIOBiAI IHIIMX | OL[IHUTU PEe3yJbTaTU BJIACHOL
CTYJICHTIB, TBOPYO BHKOHYE | IPAKTUIHOI JUSITEHOCTI;
IHIUBITyaJIbHI Ta KOJICKTHBHI | BUKOHYE 3aBJaHHS, HE
3aBJaHHS, CaMOCTIHHO 3HAXOIUTh | mepeadadyeHi HaBYaILHOIO
JIOTATKOBY iH(popmarriro Ta | MPOrpamoro; BUJIBHO
BUKOPUCTOBY€E 11 JJIsl peanmi3aiii | BAKOPUCTOBYE 3HAHHS IS
MOCTaBJCHUX TMepe] HUM 3aBJaHb; | BUPIIICHHS MOCTABJICHUX
BUJIbHO BUKOPUCTOBY€ HOBI | Mepe] HUM 3aBJaHb
iHdopMariitHi TEXHOJIOT1T I
TIOTIOBHEHHSI BIIACHUX 3HAHb
JocrartHiit 75...89 BUJIbHO BOJIOAIIE HaBYaJIbHUM | 32  3pa3kOM  CaMOCTIIHO
MaTepiajioM, 3aCTOCOBYE 3HAHHS Ha | BUKOHYE MPaKTHYHI
MIPAKTHILL; y3arajbHIO€E 1 | 3aBaHHs, nepenoaveHi
CHCTEMaTHU3Yye HaBYaJlbHY | IPOTPAaMOI0;  Ma€  CTiMKI
iH(dopmariito, ane 10MycKae He3HAYHI | HABHYKHU BUKOHAHHS
HEJI0JIIKH y MOPIBHSHHAX, | 3aBJaHHS
dbopmynroBaHH1 BHCHOBKIB,
3aCTOCYBaHHI TEOPETUYHUX 3HAHb Ha
MPAKTHUIL
3an0Bijib- 60...74 BOJIOJIi€ HABYAJIBHUM MaTepiajioM | Ma€ eJleMEeHTapHi, HEeCTIHKi
HM MOBEPXOBO, ()parMEHTApHO, HA PiBHI | HABHYKH BUKOHAHHS
3armamM’ITOBYBaHHS BIJITBOPIOE MEBHY | 3aBJaHHS
YaCTHHY HABYAJLHOTO MaTepiany 3
eJIeMEHTAMU JIOTIYHUX 3B’ SI3KIB, 3HAE
OCHOBHI  TOHSTTS  HABYAJIBHOTO
MaTepiaiy
Hesano- meHme 60 | Mae QparmMeHTapHi 3HaHHS (MEHIIE | IUIAHYE Ta BUKOHYE YaCTHUHY
BiJIbHMIT TIOJIOBMHH ) y HE3HAYHOMY | 3aBJaHHS 32  JIOMIOMOTOIO
3arajJlbHOMy 00Cs31 HaBYAJIBHOTO | BUKJaJaya
Martepiany; BiAcyTHI chopmoBaHi
YMIHHS Ta HaBUYKH; T 4ac
BIJIMOBIZII  JIOMYCKAIOThCA  CYTTEBI
TOMUJIKU

PesynbraTi HaBYaHHS 3 TUCHUILIIHM OMIHIOIOTHCA 3a 100-6anpHOr0 mikanor (Bigx 1 go 100)
3 TEPEBEACHHSIM B OILIHKY 3a TPAJAULIMHOIO IIKAIOK («BIAMIHHO», «I00pe», «3aJ0BLIHHOY,
«HE3aJ0BUTIHHOY BIIMOBIIHO 0 IIKAJH, HABEICHOI B TaOIuUIIl 9).

Tabauys 9 - llxana oyinosanns: nayionaroua ma ECTS

Hamo:a.nbn ymlzzpﬁc:;:;)CLKa ECTS Busnauennss ECTS
L. BinmMiHHO — BiMiHHE BUKOHAHHS JIUIIIE 3
Binmino 90-100 A HE3HAYHOIO KUIBKICTIO TOMUJIOK
82-89 B Hyxe Iloﬁpe — BUIIIE CEPETHBOTO PIBHS 3
KUTbKOMa MTOMUJIKAMH
Hlodpe 75.81 C Jo6pe — B 3arasibHOMY NpaBUIbHA po0OOTa 3
MEBHOIO KUTBbKICTIO TPyOHX MTOMUIIOK




3a10BiJILHO - HEITOraHo, ajie 31 3HAYHOK

67-74 D o y
KUIBKICTIO HEJOJIIKIB

3an0BLILHO
JIOCTaTHbO — BUKOHAHHA 3a10BOJIBHSIE

MiHIMaJIbHI KpUTEPii

60-66 E

He3anoBinbHo — noTpiOHO nmonpaitoBaTi
35-59 FX Mepes TUM, SIK OTPUMATH 3ajlik ab0 CKIacTh

He3zagosinn .
1CITUT

HO . . ”
He3agoBinbHo — HeoOXiHA cepiio3Ha

0-34 F
rmojiapIna pooora

7.3ACOBUA HABYAHHSA
[Tpu BUBYEHHI 1M CUUILIIHY BUKOPUCTOBYIOThCS TaKi 3acO0M HaBYaHHS:
[Tinpyunuku 1 HaBuanbHI mociOHuMkH. KoHcmekt nekmiii. MeronnyHi Bka3iBku. HaykoBa
Nepio/ivKa, XKypHaJlbH1 CTaTTI, MOHOI'pa(iuH1 BUJAHHS, MaTepiaid KOH(EPEHIIIH.

B ymoBax 04YHOro HaBYaHHS BUKIQJaue€M BUKOPHCTOBYEThCS HABYAIbHA ayIUTOPIs 3TiTHO
PO3KIIay, eKpaH, MyJIbTUMEIIHHII POeKTOp, HOYTOYK. [IporpamMui MpOAyKTH: MAaKeT MPUKIIATHUX
nporpam MS Office (Excel, Word, PowerPoint). Pecypcu HaykoBoi 6i6miorexu IOHTYHI.

Jucranuiiine HaB4aHHs (3MillIaHe HABYAHHS) — MPOBOJATHCS 3 BUKOPUCTAHHSM IIaTGOpMH
JMUCTaHLIHHOrO HaBuaHHA B cucrteMi Google Meet i3 3acTOCYyBaHHSIM OCOOMCTHX MOPTATHBHHUX
KOMIT'IOTE€pIB CTYACHTIB Ta 3aCO0IB JMCTAHIIITHOTO HaBYaHHS, PO3MIMPEHO BUKOPUCTOBYIOTHCS:
elleKTpoHHa nomra Ta Moodle.




