CUJIABYC

Ha3ssa gucruruiiau

Metoau MPUHHATTS YIPABIIHCEKUX PIIICHB

Cratyc Bubipkosa
CrenianbHiCTh OOII «MenemKkMeHT» nepioro (6akalaBpChKOro PiBHA) OCBITH 32
cnenianpHicTIO 073 «MeHeDKMEHT»
MoBa BUKJIaIaHHS YkpaiHcbKa
CemecTp y SKOMY BUKIIAJIAETHCS 8
Kinekicts
kpenutiB ECTC 3 KpenuTu

aKaIeMIYHUX TOIUH

90 roa. (18 - nekuii, 18 - mpakTHyHi 3aHATTS, 54 - caMocTiiiHa po0oTa)

dopma MmiICyMKOBOTO KOHTPOJIIO Ta
HasBHICTh 1HIMBITyaJIbHUX 3aBJlaHb

Icoiut

Kadenpa, mo 3abe3neuye BUKIATaHHS

MeHeKMEHTY Ta aAMIHICTPpYBaHHS

Buxknamad, mo mianyeTbes 10
BUKJIAIaHHSA

Jlex1ii Ta mpakTHYHI: K.€.H., J0Il., qoueHT Kad. MiA Koukogan B.B.

TyT npo AuCUMILIIHY, SIKi 3a0€3MeuyI0Th
JaHy AUCHUILTIHY, € OCHOBOIO JJIs Hel

"OcHoBu MeHexMeHTY", "Cratuctika", "ExoHOMiuHa Teopis',
"MikpoekoHOMiIKa"

[Tepenik KOMIIETEHTHOCTEH, IKMX HaOy e
CTYJCHT MICJIsl ONaHyBaHHS TUCIUTLTIHA

3arajbHi KOMIIETEHTHOCTI
3K 3 - 3gaTHicTb A0 aOCTPaKTHOTO MUCIICHHS, aHATi3y, CHHTE3Y;
3K 8 - HaBHYKHM BUKOPUCTAaHHS 1HPOPMALIfHUX 1 KOMyHiKamiiHIX
TEXHOJIOT1i;
3K 9 - 3maTHICTE BUUTHUCS Ta OBOJIOIIBATH CYIaCHUMH 3HAHHIMHU.

@DaxoBi KOMIIETEHTHOCTI:
CK 2 - 3gaTHICT aHATI3yBaTH PE3yIbTaTH MisUTEHOCTI OpraHi3altii,
3ICTaBIATH iX 3 (paKTOpaMu BILTUBY 30BHINTHLOTO Ta BHYTPIITHHOTO
CepeIoBHUILA;
CK 7 - 3maTHICTh 0OMpaTH Ta BUKOPUCTOBYBATH CyYaCHHUM 1HCTpyMEHTapii
MEHEHKMEHTY;
CK 12 - 3paTHicTh aHai3yBaTH i CTPYKTYpyBaTH MPOoOJIEeMH OpraHizaii,
(dbopmyBaTH OOTPYHTOBaHI pillIeHHS;
CK 15 - 3matHicTh hopMyBaTH Ta JEMOHCTPYBATH JiJAEPChKi SIKOCTI Ta
MOBEIIHKOB]1 HABUYKH;
CKB2 - 3gatHicTb 10 GOpMYyBaHHS MiANPUEMHUIIBKOTO THITY MUCIICHHS;
CKB4 - 3gatHicTb rpadiuHOo IpeAcTaBIsATH iH(OPMalilo, CTBOPIOBATH
npe3eHTauii Ta BeO-npeacTaBieHHs iHGopManii Ha OCHOBI HABUYOK pOOOTH
3 rpadigyHO OPIEHTOBAHUM MPHUKIATHIM IIPOTPAMHUM 3a0€3IICUCHHSM;
CKB6 - po3ymMiHHs 0co0uBOCTEH podeCiiHOl AisUTbHOCTI y Had)TOra30Bii
rarysi.

Cdepa peanizariii KOMIETEHTHOCTEH B
MaiOyTHil nmpodecii Ta mporpamHi
pe3yIbTaTH HABYAHHS

Cdepa peamizallii KOMIIETEHTHOCTEH B MaliOyTHIi# mpodecii:
- 3HAaTH KJIacH(iKaIiio yIIPaBIiHCbKHX PIIICHb;
- pO3yMITH TapaMeTpu 1 YMOBH 3a0€3MeUeHHS SKOCTI YIPAaBIIHCHKUX
pIIIeHb;
-3HaTH CKOHOMIYHI 3aKOHHW, HAyKOBI
¢(EKTUBHICTh YIIPABIIHCHKUX PIIICHbB;
- BOJIOJIITH €TaIllaMH MPOIeCy MPUHHATTS PilllcHb;
- BMITH BHM3HAUUTH HAWBAXKJIMUBIII OO0JIACTI NPUHUHATTS YIPaBIIHCHKHUX
pileHsb;
- 3aCTOCYBATH TEXHOJIOTIIO MPUUHSATTS YIIPaBIiHHS PillICHB;
- BUKOPUCTOBYBAaTH METOAM EKCIIEPTHUX OLIIHOK;
- OyayBaTu MaTeMaTH4YHI MOJIeJIi Ta BUKOPUCTOBYBATH aI€KBaTHI METOIH
IUIs pO3B'sI3aHHA NPAKTUYHUX 33424 YIPaBIiHHSL.

[Iporpamsi pe3ynbTaTy HABYAHHS:
I1PH 3 - neMoHCTpyBaTH 3HaHHS TEOPiil, METONIB 1 PyHKIIH MEHEKMEHTY,
Cy4YaCHHX KOHIICTIIIIH JIiJIepCTBa;
[1PH 4 - neMoHCTpyBaTH HABUYKH BUSBICHHS MTPOOIeMHU Ta OOTPyHTYBaHHS
YIPaBIiHCHKUX PIllICHB;
[1PH 6 - BusIBIATH HAaBUYKK HOIIYKY, 30MpaHHs Ta aHaji3y iHpopmalii,
PO3paxyHKy MOKa3HUKIB 1J11 OOIPYyHTYBaHHS YIPaBIiHCHKUX PIllICHB;
[1PH 7 - BUSIBNIATH HAaBUYKH OPraHi3allifHOTO MPOEKTYBaHHS;
ITPH 8 - 3acTOCOBYBaTH METOAM MEHEIKMEHTY JIJIs 3a0€3IeUeHHS
e(eKTUBHOCTI AiSUIBHOCTI OpraHizariii;
ITPH 9 - meMoHCTpyBaTH HABUYKH B3aEMO/IIi, JTiIepCTBA, KOMaHIHOT
poboTH;

MAXOOM, IO BIUIMBAIOThL Ha




ITPH 10 - moka3zyBaTtu HaBHYKH OOTPYHTYBAHHS MI€BUX IHCTPYMEHTIB
MOTHBYBaHHS TIEPCOHATY OpTraHi3arlii;

ITIPH 11 - neMoHCTpyBaTy HABUYKH aHANI3y CUTYALl Ta 3A1HCHEHHS
KOMYHiKaIii y pi3HUX cdepax IisIbHOCTI OpraHizamii;

[TPH 12 - omiHrOBaTH MPABOBi, COMiaTbHI Ta EKOHOMIYHI HACITIIKH
(YHKLIOHYBaHHS OpraHi3aii;

[1PH 14 - inenTudikyBaTé NpUYUHU CTPECY, AAANTYBATH ceOe Ta WICHIB
KOMAaH/I¥ JI0 CTPECOBOI CUTYaIlil, 3HAXOIUTH 3acO0u JI0 1i HeWTpai3aiii,
ITPH 15 - nemoHCTpyBaTH 3IaTHICT JiSTH COIIAILHO BiJIMOBIIATHHO Ta
IpPOMaJICbKO CBiJOMO Ha OCHOBi €THYHUX MipKyBaHb (MOTHBIB), IOBAry A0
PI3HOMAaHITHOCTI Ta MIKKYJIBTYPHOCTI;

ITPH 16 - nemoHCTpYBaTH HABUYKH CAMOCTIHHOI pOOOTH, THYYKOT'O
MHCJICHHS, BITKPUTOCTI /10 HOBUX 3HaHb, OYTH KPUTUIHUM 1
CaMOKPUTUYHUM,;

ITIPH 17 - BUKOHYBaTH AOCIIXKSHHSI IHAUBIAyaIbHO Ta/ab0 B TPy Iij
KEPIBHHUIITBOM JIiZIEPa;

[IPB2 - nemoHCTpyBaTH 34aTHICTH 10 OpraHi3alii Ta BeJCHHS BIIACHOI
CTIpaBH;

[1PB4 - nemoHCTpYBaTH HaBUUKK BUOOPY rpadiuHO OPiEHTOBAHOTO
MPUKIIAIHOTO IPOrPaMHOT0 3a0e3NeueHHS A7l BUPIIIEHHS KOHKPETHUX
3aBJaHb;

[1PB6 - po3ymiTi 0cO0IMBOCTI OCHOBHUX TEXHOJIOTIYHHX MIPOLIECIB
BUAOOYTKY Ha(pTH 1 ra3zy Ta 3aCTOCOBYBATH iX A0 pOOOTH Ha MiAIPHUEMCTBAX
Ha(TOBOI i TA30BOi NPOMHUCIIOBOCTI.

Oco06mrBOCTI HaBYaHHS Ha Kypci
Tunu 3aBaane Ta GOPME KOHTPOITIO

Or1iHIOBaHHS 3HaHb CTYICHTIB MPOBOJUTHCS 32 pe3yIbTaTaMHu
KOMIUIEKCHOTO OIliHIOBaHHs. THIHW 3aBAaHb: TBOPYi 3aBIaHHS, TECTOBI
3aBJIaHHs, TOCIiTHUIIBKI 3aBIaHHS, pO3PaxXyHKOBI pOOOTH.

KoHTpoJh 3aCBOEHHS TEOPETUIHUX 3HAHB MOITyNIT M1 (komokBiyMm) — 50
0aJiB, 3aCBOEHHS MPAKTUYHMX HaBUKiB 3M1 — 8 OainiB, 3aCBOEHHS
MpakTUYHUX HaBUKiB 3M2 — 30 GaniB, 3aCBOEHHS MPAKTUYHUX HaBHUKiB 3M3
— 12 Gamis.

CTHUCIINH OIUC TUCIIUIUIIHA

3MI1 TeopeTnyHi OCHOBU MPUHHSATTS YIPABIIHCHKHUX pimieHb. T1
YxBajeHHs pilleHb B cucteMi MeHeKMeHTy. T2 [lcuxomnoriuni acnexTu
yXBajleHHs pimieHb. 3M2 MeTonn4Hi OCHOBU PUHHATTS yIPaBIiHCHKUX
pimens. T3 TexHomoris 1 oprafizalis Mporecy yxBajaeHHs pimeHs. T4
ExcnepTni Mmetoau B poreci po3poOku pimens. TS YrpaBmiHCBKi pilieHHs
y chepi onepauifHOro MeHeIKMeHTy. T6 YpaBmiHCBKi pillleHHs y cdepi
MapkeTuHry. T7 YpaBiaiHChKi pitieHHs B chepi piHaHCOBOTO
MeHeLKMEHTY. T8 YnpaBaiHChKi pimeHHs y cdepi IHHOBaIIHHO-
IHBECTHIIIITHOTO MEHEDKMEHTY. 3M3 YxBaJieHHs 1 peaiizarist
YIPaBIHCHKHX pilieHb. T9 YXBaneHHs pirmeHs B ymoBax pu3uky. T10
Peauizariis pimeHs.

KinbKicTb CTYAEHTIB, SIKi MOXYTb
OJHOYACHO HaBYaTHUCS

20-100

Jliteparypa

1. Botkircon M. TPI/I. [HCTpyMeHT [jist IPUMHATTS PILlICHb Y OYIb-SIKOMY
6i3Heci (y Barmmomy takox). Kuis: KM-byxke, 2019. 608 c.

2. I'eBko 1.b. Meroau mpuitHATTS yIpaBIIiHCHKHUX piteHs: [liqpyarauk. Kuis:
Konnop, 2018. 187 c.

3. Koukonan B.b. MeToau npuiHATTS yIpaBliHCBKUX pimieHb: KoHCIeKT
nektiit. IBano-®pankisesk: IDHTYHI, 2019. 128 c.

4. Koukonan B.b. Meroau npuiiHATTS yIpaBIiHCHKUX PIlLICHb: METOAWYHI
BKa3iBKH JI0 CaMOCTiHOI poO0TH cTyneHTiB. IBaHo-DpaHKiBCHK:
IOHTVYHI', 2020. 56 c.

5. Maprin P., Pien 1. Texnika yxBajieHHsI pillieHb. Sk migepu podasTs BUOIp.
Kuis: Hamr ®opwmar, 2019. 248 c.

6. Herpeit M.B., Tyxuk K.JI. Teopist npuiiasTTs pinens. Hapdanpamit
rocioamk. Kuis: Llentp ya6oBoi miteparypu, 2018. 272 c.

7. Teopis npuitasaTrs pitnens: [liapyunuk / 3a 3ar. pex. byrka M. I1. Kuis:
LenTp yuboBoi miteparypu, 2018. 360 c.




