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1 OIIAC HABYAJIBHOI JUCIHHATILITHA

Pecypc rogus Ha BUBUEHHS TUCIMIUIIHM «YTIPaBIiHHS PO3BUTKOM OpraHi3aiiii» 3riHO 3 YMH-
auM PHII, posmonin mo cemectpax i BUAax HaBYaJbHOI pOOOTH UIA pi3HUX (OpM HaBUaHHS Xapak-
Tepusye Tadbauns 1.

Tabmmig 1 — Po3mnonin rogud, BUAUIEHUX HA BUBYEHHS OUCIUILIIHA

Bcroro Posnonin mo cemectpax
Cemectp 1 Cemectp 2
Jlenna | 3aouna | Jlemna | 3aouna | Jlenna | 3aouyHa
dopma | (mucrtan- | ¢dopma | (mucran- | ¢opma | (aHMCTaH-
HaifMeHyBaHHS TOKa3HUKIB HaBYaH- | I[iiiHA) | HABYaH- | IilfHA) | HABYAH- | IIii{HA)
Hs dhopma HS dbopma HS dbopma
(I®H) |napuanns)| (JAPH) |naBuanns)| (JPH) |HaBuanH:)
(3®H) (3PH) (3®H)
Kimpkicts kpequriB ECTS 3 4 3 4
Kinpkicts MogymiB 1 1 1 1
3araneHuil 00cAT Yacy, roj 90 90 90 90
AyIUTOpHI 3aHSTTA, TOM, Y T.4.: 30 10 30 10
JIEKI[IMHI 3aHATTS 14 4 14 4
CEMIHAPChKI 3aHATTS
MPaKTUYHI 3aHATTS 16 6 16 6
abopaTOpHI 3aHATTS
CamocriitHa po6orta, rof, y T.4. 60 80 60 80
BHKOHAHHS KYPCOBOTO IMPOCKTY
(poboTn)
BUKOHAHHS KOHTPOJIBHUX (PO3- Kp Kp
paxyHKOBO-TpaiqHUX) poOiT
OTIPAIIOBAHHS MaTepiaiy, 20 20 20 20
BHKJIAJICHOTO Ha JIEKIiSX
OTIpaIfOBaHHS Martepiaiy, 20 30 20 30
BUHECEHOT0 Ha CaMOCTiliHe
BHBUYCHHS
MiJITOTOBKA JI0 IPAKTHYHUX 20 30 20 30
3aHSATH T4 KOHTPOJIbHUX 3aXO0/IIB
MIITOTOBKA 3BITIB 3 TabopaTop-
HUX poOiIT
[TinroToBka 10 eK3aMeHy
dopma ceMecTpoBOTO Hudepeniiiiona- Hudepentiiiona-
KOHTPOJIIO HUN 311K HUM 311K




2 META TA PE3YJIbTATU HABUYAHHS

MeTa BUBYEHHA JMCHUILTIHU — € HAJIAHHS CTYICHTaM TEOPETHUYHUX 3HaHb Ta POpPMYyBaH-
Hs B HUX HABUYOK BUKOPUCTAHHSI IHCTPYMEHTIB YIIPaBJIiHHS PO3BUTKOM OpraHi3arfii.
VY pe3ynbraTi BUBYECHHS AUCLUUIUIIHU CTYACHT NOBUHEH AEMOHCTPYBATH TaKi pe3yJIbTaTH Ha-
BYAHHS Yepe3 3HAHHS, YMIHHS Ta HABUYKU:
— 3HATH 3MICT MOHATTS PO3BUTKY, HOT'O XapaKTEPUCTHUK Ta BUIB,
— yMITH igeHTU(dIKYBaTH KJIIOYOBI MPOOJEeMH Ha MiANPUEMCTBI, GopMyBaTH LI (DYHKIIIOHY-
BaHHS Ta PO3BUTKY MIANPUEMCTB 1 BU3HAYATH TUITH Ta BUJIU PO3BUTKY IIANPUEMCTB,;
— 3HATU NPUHLMIMN YIPABIIHHSA CTPATEriYHUM PO3BUTKOM IMIANPHEMCTBA Ta BMITH BHU3HAYaTH
IbTEPHATHBH PO3BHUTKY;,

— 3HATH OCHOBHI €Tally Ta CTaJiii mpolecy yIpaBIiHHSA PO3BUTKOM MiAMPHEMCTB, i€papxii ¢popm
OpraHizalifHOrO pO3BUTKY, BMITH OpPTraHi30BYBAaTH MPOLEC YIPABIIHHSA PO3BUTKOM MiANPUEMCTBA Ta
Ha0yTH HABUYOK PO3POOKH HOTO pamioHaIbHUX (HOPM;

— BMITH BU3HAYaTH BHUJIOBI IPOSIBH MPOLIECY PO3BUTKY IMiANMPUEMCTBA, BUSBISITA HOTO crienudi-
Ky I10 eTamnax >KUTTEBOTO IUKITy OpraHi3allii;

— 3HaTU HAayKOBO-METOJAMYHUI IHCTpYMEHTapiil aHanizy (akTOpiB CepeqoBHINA MiANPUEMCTBA
Ta HA0yTH HaBUYOK OLIIHIOBAHHS 1X BIUIMBY Ha PO3BUTOK IiJIPUEMCTBA;

— 3HATU CTPYKTYPY pPECypciB, HEOOXiTHUX IS 3a0€3MEUYCHHSI PO3BHUTKY IIIIPHEMCTB, BMITH
3MiHCHIOBAaTH OOIPYHTYBaHHS Ta PO3pPaxOBYBaTH MOTPeOM B yCiX BHIAX PECypCIiB IS AOCSATHEHHS
i7e pO3BUTKY MIAIPUEMCTB Ta HA0OYTH HABUYKU PO3POOKU HAMPSIMIB MiJBUIICHHS €EKTUBHOCTI iX
BUKOPWCTAHHS JJIs1 3a0€311eYeHHST PO3BUTKY MiANPUEMCTBA,

— 3HAaTU NPUHLUNM, NEPEeAyMOBU Ta 3aXOAM PO3BUTKY IE€pPCOHANy, YIPaBIIHHA TajlaHTaMH,
3HaHHSIMM, Kap’€pOIo, TOIIO Ta BMITH c(hOpMYIIIOBATH HANPSIMH PO3BUTKY MEPCOHATY 3 YpaxyBaHHAM
IIJICH MiIPUEMCTBA Ta ICHYIOUYMX 0OMEKEHb,

— 3HATU NPUHLMIIM PO3BHUTKY iH(OpMAIiiHUX pecypciB, BU3HAYeHHs PiBHS 1HPOPMOBAHOCTI Ta
BMITH PO3POOJIATH 3aX01 BUKOPUCTAHHS 1 3a0e3ne4eHHs AKOCTI iH(QOopMalliiHUX pecypciB MiANIpH-
€MCTBA JUIsl KIOTO PO3BUTKY;

— 3HATW OCHOBHI MIJXOAH JI0 OI[IHKY MapaMeTpiB Ta AIarHOCTHKH MiANPUEMCTB, BMITH BUKOPHUC-
TOBYBATH X JJI aHAJI3y PIBHS PO3BUTKY IOCIOAAPCHKOI CUCTEMH 3 ypaxyBaHHSM (aKTOpPIB cepeio-
BUIIIA Ta ICHYIOUUX OOMEXEHb

— 3HAaTW OIAXOAM JI0 MOJENIIOBaHHS PO3BUTKY MIANPUEMCTB 3 YpaxyBaHHSIM OOMEXEHb 110JI0 3a-
CTOCYBaHHS KOKHOI 3 MOJiesiel Ta, BIAMOBIAHO, BMITH OyJyBaTH MPOTHO3HI MOJIENI Pe3ybTaTiB Jis-
JBHOCTI MiIIPUEMCTBA 3 YPaXyBaHHIM BIUTUBY 30BHIIIHBOTIO CEPEOBUILA, CHHXPOHI3YyBAaTH 3yCUILIA,
PO3MOALIATH AISUIBHICTH y Yacl Ta MpocTopl, 3a0e3MneuyBaTi YHOpsSIKOBaHICTh OpraHi3aliiHoi cuc-
TEeMHU, MATPUMAaHHS 11 y CTaHi JUHAMIYHOTO PO3BUTKY il ajanTariii;

— 3Hartu 0a30BI cTpaTerii po3BUTKY O13HECY Ta CydacH1 TEXHOJIOrIi iX (OpMyBaHHS B rajly3€BUX
€KOHOMIYHUX CHCTeMax.

— BMITH 37ilicHIOBaTH BUOIp Ta pO3pOOKY CTpaTerii pO3BUTKY I'ajly3eBUX €KOHOMIYHUX CHCTEM
Ha OCHOBI IPOBE/IEHHS CTPATEriuHOTO aHaJli3y MiJIPUEMCTBA Ta JIarHOCTUKH MOTEHIIialy PO3BUTKY .

— HaOyTH HaBUYOK OLIIHKU PE3yJbTaTUBHOCTI Ta €()EeKTUBHOCTI CPOPMOBAHUX MPOMO3ULINA HI0-
JI0 TIOJJAJTBIIIOTO PO3BUTKY MiAPHEMCTB.

BuBueHHs HaBYaNbHOT NMCUUILIIHYU nepeadayae popMyBaHHS Ta PO3BUTOK Yy CTYJEHTIB KOMIIe-

TEHTHOCTEH, repea0oadeHnx BIAMOBIIHUM CTaHIAPTOM BHUIIOT OCBITH YKpaiHu 3a crerianbHicTio 073
«MenemxmenT» Hakas Ne 959 Big 10.07 2019.

B pe3ynbTari BUBUEHHSI TUCUUIUIIHU CTYJEHT IOBUHEH BMITH peai3yBaTH:
- 3a2a716Hi KOMNEMEHMHOCI



3K1. 3gatHicTh NpOBECHHS JOCHTIKEHb Ha BiIIOBITHOMY PiBHI;
3K4. 3naTHICTh MOTUBYBATH JIIOJICH Ta PyXaTHUCS J0 CIIJILHOT METH.
- haxoei komnemenmuocmi:

CK2. 31aTHICTh BCTAHOBIIIOBATH IIIHHOCTI, OaU€HHS, MICIIO, Il Ta KPUTEPii, 32 IKUMHU Opra-
Hi3allis BU3HAYA€ MOAAJBINI HAMPSIMA PO3BUTKY, pO3POOIISTH 1 peani3oByBaTH BIAMOBIIHI CTpaTe-
Tii Ta IJIaHu;

CK4. 3natHicTb 10 €(peKTUBHOTO BUKOPUCTAHHS Ta PO3BUTKY PECYpPCIB OpraHizarii;

CKO9. 3naTHicTh aHAMI3yBaTH ¥ CTPYKTypyBaTH IMPoOJIEeMHU OpraHizaiii, mpuiMaTu eheKTHUBHI
YIIPaBIIIHCHKI PillIeHHs Ta 3a0e3revyBaTH iX peaizalliio;

CK10. 3aaTHICTh 10 yNpaBIIiHAS OpPraHi3aIi€ro Ta i1 pO3BUTKOM.

- 0ooamkogi cneyianvHi (haxoei) komnemenmuocmi

JACKI11. 3narHicTh aHami3yBaTH, ¢pEKTHBHO BUKOPUCTOBYBATH Ta PO3BUBATH MOTEHIlIAN ra-
JTy3€BUX HiANPHEMCTB, PO3POOIATH MPOEKTHI PIlIEHHS 3 BpPaXyBaHHSM €KOJOTIUYHUX CTaHAAPTiB
Ta 1HTEJIEKTYaJIbHOTO 3aXKCTY.

Pe3ynbpTaTy HaBYaHHS JUCLUIUIIHUA AeTANi3yI0OTh TaKi MPOrpamMHi pe3yjbTaTH HAaBYAHHS,
nependavyeHi BIAMOBIIHUM CTAHAAPTOM BUIIOI OCBITH YKpaiHM:

[TPH1. KpuTHyHO OCMHUCITIOBaTH, BUOMPATH Ta BUKOPUCTOBYBATH HEOOXiTHUI HAYKOBHI, Me-
TOAUYHUI 1 aHATITHYHUHN THCTpYMEHTapil AJs yIpaBliHHS B Herlepe10auyBaHUX YMOBaXx.

[TPH2. InentudikyBaTs mpobieMu B OpraHizaiii Ta 00OrpyHTOBYBAaTH METOAM iX BHPIIICHHS.

[TPH3. [IpoekTyBaTu eeKTUBHI CUCTEMU YIIPABIIIHHS OpraHi3allisiMH.

[TPHS. IlnanyBaTH IisUIbHICTH OpraHi3allii B CTpaTerivHOMY Ta TAKTUYHOMY PO3pi3ax.

[TPH6. MaTu HaBUYKHM NPUHHATTS, OOTPYHTYBaHHS Ta 3a0e3MeueHHs peani3allii yrnpaBIiHCh-
KHX pillIeHb B Herepen0adyyBaHuX YMOBAX, BpPaXOBYIOUM BUMOTH YHHHOTO 3aKOHOAABCTBA, CTHYHI
MIpPKYBaHHS Ta COIiaJIbHY BIAMOBIJANbHICTD.

[TPH12. BMiTu aeneryBaTtv MOBHOBXEHHS Ta KEPIBHHUIITBO OPTaHi3aIli€r0 (Mipo3IiiioM).

[TPH13. Bwmitu nmanyBaTH 1 3AilicHIOBaTH iH(pOpMaliiiHe, METOIMYHE, MaTepiajibHe, (piHaH-
COBE Ta KaJIpoBe 3a0e3MeUCHHs opraHizailii (miapo3iiny).

JITPH14 Bmitu dopMyBaTu Ta po3BUBATH MOTEHLIAN TATy3eBUX MIANPUEMCTB Ha OCHOBI po-
3YMIHHS 11 YIPaBJIIHCbKO-€KOHOMIYHOTO MEXaH13MY pallioOHAJIbHOTO BUKOPUCTAaHHS IPUPOJIHIX Ta
JIOICBKUX PECYPCiB, 3 BUKOPUCTAHHSIM HAaBUYOK NMPUHHATTSA €(pEKTUBHUX MPOEKTHHUX DILLICHb Ta
3HaHb 010 3a0e3MeUYeHHS 1X IHTEJIEKTYAIbHOTO 3aXHCTY.



3 ITIPOT'PAMA TA CTPYKTYPA JUCHUIIJITHA

3.1 TemaTnuHuil MJIaH JeKUiiiHUX 3aHATH

TemaTHuHU# MIaH JIEKIIMHUX 3aHATh JUCHMIUIIHA XapakTepu3ye Tadnuus 2.

Tadnuus 2 —TemaTtuuHuil U1aH JIEKUIAHUX 3aHATh

Iudp

Hassu moayiis (M), 3micToBux MoayiB (3M), Tem (T) Ta 1x 3MicT

O0csr ronua

Jliteparypa

JIOH

3®H

nopsia- | po-
KOBUH | min,
HOMEp | Mmia-
po3-
T

M1

YnpasJiHHS pO3BUTKOM OpraHizaniii — HeoOxiaqHa yMoBa ix ede-
KTHBHOT0 GyHKIiOHYBAHHSA

14

3M 1

TeopeTuyHi aceKTH pO3BUTKY OpraHizamii

T1.1

CyTHicTh Ta 3MiCT MOHATTS PO3BUTKY opraHizamiii. ExoHoMiuHa
CYTHICTh TOHATTS "po3BuUTKY". Iligxomn mo BU3HAYEHHS '"PO3BHUTKY
mianpuemMct”. im po3BuTky mianpuemctsa. O0’€KTH Ta HanpsMu
pO3BI/ITKy M AIPUEMCTB. BI/II[I/I pO3BI/ITKy CKCTCHCI/IBHI/II/I Ta 1HTCHCHU-
BHUH. PaILI/IKaHLHI/II/I Ta CBOJIFOLIHHUN PO3BUTOK nignpuemctsa. Tunu
PO3BUTKY: aILaHTaHII/IHI/II/I Ta 01 ypKaIIAHMIA.

0,25

T1.2

IIpouecu opraﬂmaumﬂoro PO3BHTKY Ta YIIPaBJIiHHS HUMM.
Housitrst "npouecy po3BuTky". OCHOBHI NPUHLMIM YHPaBIiHHS
PO3BUTKOM OpraHizauiv. BUI0Bi MposiBU MPOLECIB PO3BUTKY HA Ii[I-
IPUEMCTBI Ta iX k1acudikanis. CKIagoBi MPOLECY PO3BUTKY IIiANPH-
€MCTB: AIarHOCTHYHA, NIPOLIECHA 1 miATpUMYIoYa. lepapxis (gopM pea-
mizanii opraHi3alliiHOro po3BUTKY Ha mianpueMctsi. CamoopraHiza-
Lisl, CTALIOHAPHICTH 1 FOMEOCTA3 NPOLECIB PO3BUTKY B €KOHOMIYHUX
cucreMax. IHcTuTyamizamis ynpaBiaiHHS pO3BUTKOM opraH13au1H

0,25

2
3 T2
16

T1.3

daxTopu Ta pecypcHe 3a0e3ne4eHHs1 PO3BUTKY OpraHisamii.
®akTopu Makpo-, Me30- Ta Mikpocepenosuina. Knacudixanis daxro-
piB, 0 BIUIMBAIOTh HA PO3BMTOK HianpueMcrsa. EdexkTusHicTh Op-
raHizaliiiHol cTpykTypH minnpuemctBa. CyKymHICTh pecypciB Mil-
puemcTBa. [HpOpMartiliHa CKIa0Ba pO3BUTKY. MaTepialbHi pecypcu.
®inancosi pecypcu. KaapoBa ckiamoBa po3BUTKY. 3a0e3nedeHHs
KOMYHIKaliil B Ipoueci ynpasiiHHs po3BUTKOM. Cuctema ynpasiiH-
HSl PO3BHTKOM ITiIIIPHEMCTBA.

0,5

T3

e
W

3M 2

JliarHocTHKA Ta MO/Ie/TIOBAaHHSI PO3BUTKY OpraHizamin

T2.1

MeTtoauyni miaxoau 10 AiarHOCTUKHM PO3BUTKY OpraHizauii.
MeTOILPIKI/I OLIHKH napaMeTplB PO3BUTKY MiANPHEMCTB. baraTonapa-
MeTpI/I‘IHI/II/I ITLAX1T I[ IT’ro0. Anaii3 pO3BUTKY MiANPHEMCTBA HA OC-
HOBI HOTO PUHKOBOI BapTOCTl Meron 36aJ'IaHCOBaHI/IX OILIITHOYHUX
3BiTiB. MeToanka MakKiuci. OpraH13au11/1Ha JIarHOCTHKA.

05

T4

OOWN

T22

Mopeni po3BUTKY opraHizamii.

[ligxoau 10 MOAEMIOBAHHS PO3BUTKY MiANpUeMCTB, CTPYKTYpHO-
cuTyaliiiHa, IHHOBaliiiHa, ()CHOMEHONIOrIYHA, CeIeKUiiHA, KOHPIIIK-
THa MOJIeJIl OpraHizauiifHoro po3sutky. Moznens Aisenuca. Mojens
I'peitnepa. Mopenb opranizaiiiiHoro po3Butky MupoHerka i Tepe-
XaHOBa

0,25

T23

IIporpamu po3BUTKY MiAMPHEMCTBA HA Pi3HAX CTATifAX KUTTEBO-
r0 HUKJIY MANPHEMCTBA

Cytb Ta (hOpMYBaHHS JXKMTTEBOrO IMKIY PO3BUTKY HiJIIPUEMCTBA.
Anaii3 (GakTopiB, 0 BILIMBAIOTH Ha (POPMYBaHHs HKUTTEBOTO LUKy
PO3BUTKY TiANPUEMCTB. METOIMYHI TMiIXOIM 10 OLIHKA PiBHS PO3-
BUTKY MIJIPHEMCTB Y KOHTEKCTI TEOpii KMUTTEBOrO UMKIy. BusHa-
YEHHSI MO3UILT MIANPUEMCTBA HA KPUBIH KUTTEBOTO LIUKIY PO3BHUTKY.
OcobmMBOCTI CHCTEMH MEHEIKMEHTY Ha Pi3HMX CTalisIX )KUTTEBOIO
LUKy PO3BUTKY IMiANPHEMCTBA.

0,25

T6

OOWN

3M3

CrpaTeriydi acnmekTH yNpaBJiHHS PO3BHTKOM OpraHizamiii Ta
OIIiHKA Hioro e()eKTUBHOCTI B TAJIy3¢BUX eKOHOMIYHHMX CHCTEMaxX




T3.1

Crparerisi po3BUTKY HiINPHEMCTBA: CYTHICTh, TUIH, MPUHIMIH
Ta METOIH yNPABIiHHS

CyTHiCTB, METa, 3aBIaHHS Ta HEOOXIAHICTh pO3POOKH CTpaTerii po3-
BUTKY HinnmpuemctBa DopMmyBaHHS Cy4acHOI MapajurMu cTpaterii
PO3BHTKY rajly3eBUX €KOHOMIYHUX cucTeM.. Knacuikaiis crparerii
po3BuTKy Oi3Hecy. bas3oBi crparerii posButky Oi3Hecy. Ertanonni
cTparerii po3BUTKY Oi3HECY: KOHIEHTPUYHOTO 3POCTaHHSA, PO3IIH-
PEHHSI IUISIXOM CTBOPEHHS HOBUX CTPYKTYp, AHUBEPCUBIKOBAHOTO
3pocTaHHs, ckopodeHHS. OcoOMMBOCTI Cy4aCHHX TEXHOJOTiH (op-
MYBaHHsI CTpaTeriii po3BUTKy OizHecy. [IpuHIMIN Ta MeTOIU ympaBs-
JIHHA CTpaTerisiMu po3BUTKY. CBiTOBI TEHACHIII Y CTpaTerisix po3Bu-
TKY TaJly3eBUX EKOHOMIYHUX CHCTEM.

0,5

N
WOOoOWE

T7

T3.2

Bubip Ta po3po0ka crparerii po3BuTKy mignpuemcrsa. Ctparteri-
YHUA aHalli3 MiAMPHEMCTBA Ta JIarHOCTHKA TOTEHINaly PO3BUTKY.
Bubip crparerii po3BUTKY B rajly3eBHX €KOHOMiuHHX cucteMax. Oc-
HOBHI KOMIIOHEHTHU CTpaTerii po3BUTKY. MexaHi3M po3poOKH Ta pea-
Jizarlii cTpaTerii pO3BUTKY HiANIPHEMCTBA.

0,5

NN
NRovw

T8

T3.3

Ouinka eeKTHBHOCTI yIIPaBJIiHHS PO3BUTKOM IIINPHEMCTBA
EekTuBHICTL YIIpaB/IiHHA PO3BUTKOM SIK OCHOBA 3a0€3Me4eHHs 30a-
JIAHCOBAHOT'O 3POCTaHHA MiANPHEMCTBA. MeToIMYHI MiaX0au 10 BH-
3HAYCHHS PIBHS PO3BUTKY MIINPUEMCTBA TA OLIHIOBAHHS PE3EPBIB
PO3BUTKY Taly3¢BHX €KOHOMIYHMX cUCTeM. P03poOka KOMILIEKCHOI
CHCTEMH OLIHIOBaHHS €(pEeKTUBHOCTI YIPABIIHHS PO3BUTKOM MI/IPH-
€MCTBA Ta MEXaHi3M ii peasizari.

O WN)

T9

Bcrnoro:

14

Bceboro: M1 — 3micToBHX MOTyIiB 3

3.2 Temu npakTHYHHUX (CeMiHAPCHKHX) 3aHATH

Temu npakTUYHUX (CEMIHAPCHKUX) 3aHATH AUCHUILUIIHM HaBEJCHO y Tabnuii 3.

Tabnuus 3 — Temu NpakTUYHUX (CEMIHAPCHKHUX) 3aHATh

ud-
pu
MOy-
JiB Ta
3aHATh

Ha3Bu MOyITiB Ta TEMU 3aHSThH

Oo0cHr roae

Jliteparypa

TOH

3®H

Io-
pan-
KOBUI
HOMEp

po-
i1,
miJI-
po3-
bigh|

M1

YupasiiHHA po3BUTKOM OpraHisaiii — Heo0XiiHa ymoBa ix
e(pekTHBHOrO PyHKIIOHYBAHHA

16

3M 1

TeopeTnyHi aCNIEKTH PO3BUTKY OpraHizamii

IT1.1

1 3micT, 1, HAOpsSMHU, BUAW Ta THUIOU PO3BUTKY MIJIPHEMCTB.
Cy06’ekTH, 00’ €KTH Ta MIPUHIKUIY YIPABIiHHS PO3BUTKOM (Oecia)

2 BuKOHaHHs NMPAKTUYHOTO 3aBJAHHS 3 IEMOHCTPALIEID MyJIbTHME-
AiiHOT npe3eHTali «XapakTepuCcTHKa CKIIaJ0BUX NPOLECY PO3BUTKY
miAnpreMCTBa Ta iepapxii Gopm peanizanii opranizauifHOro po3BUT-
Ky»

N

0,5

N =
Neorwn

Im1.2

1 dakropu Ta pecypcHe 3a0€3MeUCHHS PO3BUTKY OpraHizaiii (ycHe

OITUTYBaHHS)

2 OOroBopeHHs cuUTyaTWBHUX (KelicoBuX) 3aBnaHb «llomrToBx 10
03BuTKy TEDIS Ukraine»»

8 BukoHaHHSI IPaKTUYHOTO 3aBJIAHHS 3 JIEMOHCTPAIIE€I0 MYJIbTHME-

niiiHOT mpe3eHTalii «AHami3 (GakTopiB Ta pecypcHe 3abe3redeHHs

PO3BHUTKY OpraHizarii»

0,5

=
o

T3
T3

3M 2

JliarHoCcTHKA Ta MO/Ie/TIOBAaHHSI PO3BUTKY OpraHizamin




IT11.3 | | Meroauyni miaxoau 10 AIarHOCTHKHM PO3BHTKY OpraHisamii (Te-
CTOBHUH KOHTPOJIH 3HAHB).

2 BrkoHaHHS BIpaB Ha 3aCTOCYBAHHS METOMMKH OLIHKH IapaMETpiB
po3BuTKy nignpuemcrsa: bararonapamerpuunnii miaxin . ITro.
AHaji3 po3BUTKY IIIANPHEMCTBA HA OCHOBI MOr0 PUHKOBOI BapTOCTI.
Meton 36anaHcoBaHMX OLIHOYHMX 3BiTiB. Metoauka MakKinci. Op-
raHizaliiiHa 11arHOCTHKA.

T4
T4

OB WN)

I1 1.4 | Mozeni po3BUTKYy OpraHi3amii.

1 Tlixxomu 10 MOJEIOBAHHS PO3BUTKY IiAIPHEMCTB (JUCKYCIs)

2 BuKOHAHHS MPAKTHYHOTO 3aBJAHHS 3 JIEMOHCTPALIEI0 MYIbTUME-
AiiiHOI nipe3enTanii «PopMyBaHHA MOJIENI PO3BUTKY ITiANPUEMCTBA»

0,5

TS5
TS

[EEN
Hew

115 |1 Cyrs, popmyBanHs Ta OLIHKA PIBHSA PO3BUTKY IIIIPUEMCTBA Ha
PI3HUX CTa/1AX XKUTTEBOTO UKy ((yCHE OMUTYBAaHHS)

2 OcoOaMBOCTI CHCTEMH MEHEKMEHTY Ha PI3HUX CTaJisfX KUTTEBO-
TO IUKITYy PO3BUTKY MiAPUEMCTBA (IUCKYCis)

3 Bukonanus NPAKTUYHOTO 3aBJAHHS 3 ILCMOHCTpaHIGJIO MYJIBTHME-
I[lI/IHOl npesenTanii «BusHaueHHs MO3MUIT MANPUEMCTBA HA KPUBIH
HOTr0 JKUTTEBOTO ITUKITY Ta OIIHKA PIBHS PO3BUTKY Y KOHTEKCTI TEOpii
JKATTEBOTO ITUKIY»

0,5

T6
T6

PR WN

3M 3 | CTpateriudi acnekTn ympapJiHHs PO3BHTKOM Oprasisauiii ta
OWIHKA i{0ro e(eKTUBHOCTI B rajly3¢BUX €KOHOMIYHUX CHCTEMAX

I11.6 | 1 CrpaTeris po3BUTKY MiANPHEMCTBA: CYTHICTh, TUIIM, IPHHLMIM Ta
METO/IU YNPABIIHHs (YCHE ONUTYBAHHS)

2 ®opmyBaHHsA Cy4acHOI MApPaJuTMU CTPATErii PO3BUTKY Taly3€BHX
€KOHOMIYHUX cucTeM. OCOONMBOCTI Cy4aCHUX TEXHOJIOTIH (gopMy—
BaHHs CTpaTerii po3BuTKy Oi3Hecy. CBITOBI TEHIEHLIT y CTpaTerisx
PO3BHUTKY T'aJly3€BMX SKOHOMIYHHMX CHCTEM (JIOIOBiMb).

T7
T7

I[11.7 |1 Meroau cCrpaTeriyHoro aHamizy MiAMPUEMCTBA Ta ialHOCTUKH
HOro TOTeHLialy PO3BUTKY (TECTOBUN KOHTPOJIB).

2 Oco0nuBoOCTI BHOOpY Ta 3aCTOCYBAHHS CTpaTerii pO3BUTKY B Ta-
Jy3eBUX €KOHOMIYHHX CHCTEMaX (JIUCKYCis)

3 BukoHaHHS NPAaKTHYHOTO 3aBJaHHS 3 JCMOHCTPAIIEI0 MYJIbTHME-
niftHOi mpeseHTanii «Bubip, po3poOka Ta iHCTUTYyami3alis cTparerii
PO3BUTKY Mi/IPUEMCTBAY

T8
T8

NN N
BRovurwRNoorwr

I11.8 | 1 Meroauuni mijxoau 10 OLIHIOBAHHSA PIBHSA Ta PE3€PBIB PO3BUTKY
HiIprueMCTBa (OIUTYBAaHHS).

2 Bruiue Ha pe3ynbTaTH JislIbHOCTI CyO€KTa TOCIOIapIOBAHHS.
BHKOHAaHHA NPAKTUYHOTO 3aBJAHHS 3 IEMOHCTPALIEI0 MyJIbTUME/Li -
HOI mpeseHTauii «OuiHKa piBHA Ta PE3ePBiB PO3BUTKY MIPHEMCTBA
Ha OCHOBI PO3pOOKH Ta BIPOBAKCHHS KOMIUIEKCHOI CHCTEMH OIli-
HIOBaHHS ¢()EeKTHBHOCTI YIPABIIiHHS PO3BUTKOM ITi TIPHEMCTBAY

T9
T9

OB WN

Bcenoro:

16

3.4 3aBnaHHs 11 CAMOCTiiiHOT pOOOTH CTydeHTa

[lepenik marepiany, SKUil BAHOCUTHCS HA CAMOCTIifHE BUBUEHHS, HaBEAEHO Yy TaOIuI S.

Tabnuist 5 — Marepiai, 1110 BUHOCUTHCS Ha CAaMOCTIHHE BUBYCHHS

ud- | Hazeu mogynis (M), 3micToBux MoayiiB (3M), muTaHHS, sIKi BU-
pu HOCHUTBCS
Ha caMOCTiiiHe BUBUEHHS

OO0csr, rog.

Jliteparypa

M1 YnpasJiiHHsSI pO3BUTKOM OpraHi3airiii — Heooxigna ymona ix | JJ®H

eeKTUBHOT0 (PYHKIIOHYBaHHS

3®H

nopsaa- | posnii,
KOBHI1 I11p03-
HOMED JULIT

3M 1 | Teopern4Hi acneKTH PO3BUTKY OpraHizamii

T 1.1 | CyTHICTb Ta 3MICT NOHSATTS PO3BUTKY OpraHi3ailii.

3 T1

T 1.2 | IIpornecu opranizamiiHOrO PO3BUTKY Ta YIIPaBIIHHS HAMHU.

3 T2

T 1.3 | dakTopu Ta pecypcHe 3a0e3MeUeHHs PO3BUTKY OpraHi3allii.

3 T3

3M 2 | JliarHOCTHKA Ta MO/IeJIIOBAHHSI PO3BUTKY OpraHizauiii

T 2.1 | MetoauuHi miAX0 1 10 IaTHOCTUKY PO3BUTKY OpraHi3allii.

3 T4

T 2.2 | Mogeni po3BUTKY Oprasi3auii.

= N O N N[O

3 T5




T 2.3 | IlporpamMu po3BHTKY MiANPHEMCTBA HA PI3HUX CTAJISX KATTEBOTO 2 3 3 T6
LMKY MAIPHEMCTBA

3M 3 | CrpareriuHi acneKTH ynpapJiiHHS PO3BUTKOM opraHizamiii ta | 10 10
OlliHKa HOro eg)eKTHBHOCTI B rajy3eBHX €eKOHOMIYHHX CHC-
TeMax

T 3.1 | Crpateris po3BUTKy MIANPHEMCTBA: CYTHICTb, TUIIU, IIPUHLMIIN Ta 2 2 3 T7
METOJTN YITPaBIIiHHS

T3.2 | BuGip Ta po3pobka cTpaterii po3BHTKY ITiIIPHEMCTBA. 4 4 3 T8

T 3.3 | Ominka eQeKTUBHOCTI YIIPaBIIHHS PO3BUTKOM ITiITPHEMCTBA 4 4 3 T9
Beboro 20 30
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5 ®OPMU TA METOAU HABYAHHS

Dopmy HABYAHHS: HABYAIIbHI 3aHATTS - JICKIII, IPAKTHYHI 3aHATTs, KOHCY/IbTalll; caMOCTiiiHa
po0oTa - BUBYEHHS OKPEMHX I[IMTaHb TEM CTYICHTOM CAaMOCTIHHO, MiArOTOBKA 10 BiINPAIFOBAHHS
3aHSATH Y pasi MPOIYCKY; MPAKTHYHA IIArOTOBKA - MIATOTOBKA 10 BUKOHAHHS [PAKTUYHKX T4 H/MBI-
JlyaJbHUX POOIT; KOHTPOIIbHI 3aX0/IH - TECTH, YCHUH KOHTPOJIb; IIMCbMOBUI KOHTPOJIb.

[Tpu BUBYEHHI AUCHUIUTIHY BiINMoBiAHO 10 Haka3y Nel50 Bix 24.06.2021p. BUKOPUCTOBYIOThCS
TaKi METO/IM HaBYaHHS, a caMe:

MH 1 - cnoBecni meroau (MH 1.1 — nekuis, MH 1.2 — po3noBins —nosiciennsi, MH 1.3 — Ge-
cima); MH 2 - maouni metogu (MH 2.4 - komn ' 10TepHi i MynbTUMeEIiHHI MeTon); MH 3 - mpakTuuHi
metoau (MH 3.1 — Brpasu, MH 3.4 - npaktuuni po6otun); MH 4 — ingyktusauii meton; MH 5 — ne-
nyktuBHU Metoa; MH 6 — tpanyktuBuuit meron; MH 7 — ananituunuit meron; MH 9 — nopiBHsSHHS;
MH 10 - meron y3arampHenHs; MH 11 — konkperuzanisi; MH 13 — penponykrusnuii; MH 15 - mpo-
onemHo-nonrykoBuit meron; MH 17 — nocnigaunbekuiit meton; MH 18 - metoau camoctiiiHoil po6otu
BraoMa; MH 19 - po6ota nix kepiBHunTBOoM Bukiagada; MH 20 - intepaktuBai meroau (MH 20.1 -
keiic-meton; MH 20.2 - nuckycis, nucnyt, MH 20.3 - mo3koBuii mtypm, MH 20.7 - 6ecina-niasnor)

6 ITOJIITUKA HABYAJIBHOI TUCHUTLIITHA
Yei Buay poOiT ciiJi BUKOHYBATU BYACHO, 100 30epiraTu 3araibHUi TEMI Kypey, KOTpUi
crpusie eheKTUBHOMY 3aCBOCHHIO MaTepiaiy. HaCJIlIlKaMI/I TIPOIYIIEHUX 3aHATh 0€3 MOBAKHUX MPHU-
YKH, 3a3BUYAH, CTAIOTH BIANPAIOBAHHS MPOIYCKIB: JICKIIHHI 3aHSATTS —[IMCbMOBA POOOTA 33 PE3yIib-
TAaTaMU CaMOCTIHHOTO ONPAIOBaHHs MaTepiany MPOIYIIEHOTO 3aHSTTs; TPAKTHYHI 3aHATTS — BUKO-
HaHHS 3aBJlaHb, 3a3HAYCHHUX Yy 3MICTI TeM NMPAaKTUYHHUX 3aHSITh (Ta6m1u;1 3), mo HeoOXiTHO BiaIpa-
I[IOBaTH.
Xonui popmu nopyieHHs akageMiqHOi JOOPOUYECHOCTI HE TOJIEPYIOThCA. Y BHUIAJKY TaKUX MO-
Nt — pearyBaHHs BiioB11HO 10 [TonokeHHs Mpo akajeMidHy J0OpOUYECHICTh YHaCHUKIB OCBITHHOTO
IPOILIECY.
Cucrema OLIIHIOBaHHS — OLIIHIOBaHHS MpoBoauThes 3a 100-0anbHOrO mikanor. baau HapaxoBy-
IOTHCS 3@ HACTYMHMM CHIBBIAHOIIEHHAM: JieKIii — 30% ceMecTpoBOi OLIHKH, MPAaKTUYHI POOOTH —
70 % ceMecTpOBOI OIIIHKH.

7 METOJAU KOHTPOJIIO TA CXEMA HAPAXYBAHHS BAJIIB

OuiHIOBaHHS 3HaHb CTYJEHTIB POBOJUTHCS 33 PE3yJIbTaTaMU KOMILJIEKCHUX KOHTPOJIIB 3@ 3MICTOBU-
MU MOAYJIAMU. MOAYNbHUN KOHTPOJIb 32 KOKHUM 3MICTOBUM MOJYJIEM iepeadadae KOHTPOJIb Teope-
TUYHUX 3HaHb 1 IPaKTUYHUX HaBUKIB, CAMOCTINHOI Ta 1HAMBIAyalbHOT poOoTH. CxeMy HapaxyBaHHs
OaJtiB MpH OIIHIOBaHHI 3HAHb CTYJIEHTIB 3 JUCIUILTIHUA HaBEACHO B Ta0muIIi 6.

Tabmuus 6 — Cxema HapaxyBaHHs OaliB y MPOLEC] OI[IHIOBAaHHS 3HaHb CTY/IEHTIB
3 nuctmrutiag “‘KomyHikamiiHuii MEHEIDKMEHT

. Maxkcuma-
Mertonu i popma .
Tema Ha3zBa monyas . * JbHA KLIb-
OLiHIOBAHHS . 5
KicTh 0aJiB
M1 YnpasiliHHA pPO3BUTKOM OpraHizaunii — Heo0XxiqHa ymoBa ixX e¢)eKTHBHOIO 100
(pyHKIiOHYBaHHS
TeopeTudHi acrieKTH PO3BUTKY OpraHizalii M®O 7 5
3M 1 M®O 5 5
M®O 7 5
3M 2 | JliarHOCTHKA Ta MOJICIIOBAaHHS PO3BUTKY OpraHi3allii M®O 8 >
it p y op I M®DO 7 6



https://www.problecon.com/export_pdf/problems-of-economy-2020-1_0-pages-214_226.pdf
https://www.aihr.com/blog/organizational-development/#author
http://aihr.com/

M®O 7 6

M®O 5 5

M®O 7 6

M®O 5 5

Crpareriuni acieKTH YIpaBIiHHS PO3BUTKOM OpTaHi3amiii Ta MO 8 >

3M 3 | omiHka Horo e(eKTUBHOCTI B Taly3eBUX EKOHOMIYHHX CHC- M®O 7 6
TeMax M®O 5 5

M®O 7 6

MoynbHUI KOHTPOJIh M®O 6 30
ﬁemg)r;peHmHOBaHHH 3amik / CyMa pedTHHTOBUX OalliB 3a ce M®O 3 100

* - mosicnenHs nuB. Haka3z pexropa IDHTYHI «Ilpo mmdpyBaHHs METO/1IB HABYaHHS, METO/IIB 1
¢dopm ominroBanus» Nel50 Big 24.06.2021 poky

JudepenuiiioBanuii 3alik 3 JUCHUIUTIHM BUCTABIAETHCSA CTYIEHTY BIAMOBIIHO A0 YMHHOI IIKald
OLIIHIOBAHHA, 1110 HaBEIEHA HIDKYE.

IIIkana ominoBanua: HamioHaJabHa Ta ECTS

HarmionansHa | YHiBep- ECTS Busuauenus ECTS PexomMmenmosana cucrema
CUTETCHKA OLIIHIOBAHHS 3TIIHO 13 HAKa-
(B Oaiax) 30M MOiHY Ne48 Bin
23.01.2004p.
Bigminno 90-100 A Bigminno- BiIMiHHE BUKOHAHHS 90-100 (BigmiHHO)
JIAIIE 3 HE3HAYHOKO KiJTbKICTIO TIOMH-
JIOK
Hoope 82-89 B Jy:xe 100pe — BUILIC CEPEAHBOTO
piBHS 3 KUJIbKOMA TIOMIJTKAMH
75-81 C Jlo0Ope — B 3arabHOMY NpaBUJIbHA
poOoTa 3 MEBHOO KUTBKICTIO TPyOrX 75-89 (no6pe)
MTOMMJIOK
3a0BiJILHO 67-74 D 3a0BiJIbLHO- HETOTAHO, ale 31 3HaY-
HOKO KIJTBKICTIO HEOJIKIB
60-66 E JlocTaTHBO — BUKOHAHHS 33JI0BOJIb- 60-74 (3a10B1JIbHO)
Hsi€ MiHIMaJIbHI KpUTepil
He3anogi- 35-59 FX He3anoBinbHO — 0TpiOHO MOMpa- 35-59 (He3a0BUIBHO i3 MO-
JILHO IFOBATH TIEPE TUM, SIK OTPUMATH JKJIMBICTIO MOBTOPHOTO CKJIa-
3aJiK a00 CKJIACTH €K3aMeH JIAaHHS €K3aMEHY)
0-34 F He3anoBinbHo — HeoOXi1HA cepiios- 0-34 (He3amoBiIBHO 13
Ha TIoJIaJIbIa podoTa 000B’I3KOBUM TIOBTOPHUM
BHUBYCHHIM MOJTYJIs)

* - PekOMEHI0BaHA CHCTEMA OL[HIOBAHHS 3rifHO i3 HakazoM MOIHY Ne48 Bix 23.01 .2004p.
HKH_IO CTYACHT HAaBYA€TLCH 3a ,I[yaJ'IBHOIO q)OpMOIO OCBlTI/I CJICMCHTU TEM. IIIO BUHOCATLCA OJIsd BI/IquH-

HS Ha MiJIpUEMCTBaX (POPMYIOTHCS 1HAUBILYaIbHO AJISl KOKHOTO CTY/IEHTA 3a MOTOLKEHHIM Kadeapu Ta mij-
npuemcTBa ([Jomatok 1).

Honartox 1.



Enementn tem mis 3700yBadiB OCBITH, SIKI HABYAIOTHCS 32 TyaIbHOIO (POPMOIO 3700YTTSI OCBITH, IO
BHHOCSITHCS ISl BUBUCHHS Ha MIAMPUEMCTBAX, OPTaHi3aIligax 1 T.11.

TeMaTuuHui MUIaH JIEKIIMHAX 3aHATH

Hasga monyis (M).3microsuux moayinis (3M),rem (T) ta | OGcar

EnemenTtn Tem. 1o BU-

HOCSITBCS J/IS1 BUBYCH-
[udp - :
1X 3MICT roa Hs Ha HIAIPUEMCTBAX
M1 |YopasiainHs po3BHTKOM oOpraHizamiii — HeoOXimHa yMoBa ix| 14
edeKTHBHOT0 (PDYHKIIIOHYBAHHS €KOHOMIiYHHX CHCTEM
3M 1 [TeopeTuyHi acrieKTH pO3BUTKY OpraHi3arin 4
3M 2 |[liarHocTHKa Ta MOJICIIOBaHHsI PO3BUTKY OpraHi3ailiii 4
3M 3 CTpaTeriyHi aclieKTH YIpaBIiHHS PO3BUTKOM OpraHizaniii ta 6
OITiHKA OTO e()EeKTHBHOCTI B raJTy3eBUX €KOHOMIYHUX CHCTEMax
TemaTuyHUM TUIaH IPAKTUYHUX 3aHSTh
) ) ) Enementu TeMm. mo Bu-
Indp Hasga moxyinis (M),3microBaux moayinis (3M),rem (T) Ta | O6¢sr | gocsroest wis BuBueHHs
1X 3MICT . roxg Ha MIIPUEMCTBAX
M1 [|YhopaBiiHHS po3BHTKOM Oprasizamiii — HeoOXigHa ymMoBa ix| 16
e()eKTHBHOTO (PYHKIIIOHYBAHHSI €KOHOMIiYHHX CHCTEM
3M 1 [IeopernuHi acrieKTH pO3BUTKY OpraHizamii 4
3M 2 |liarHocTHKa Ta MOJIEIIOBAHHS PO3BUTKY OpraHizalliii 6
3M 3 CTpaTeriyHi aclieKTH YIPaBIiHHS PO3BUTKOM OpraHizaliii Ta 6
OIlIHKA MOTro e()EKTHBHOCTI B raJly3¢BUX €KOHOMIYHUX CUCTEMaxX
CtpyKTypa 3aJ1iKOBHX KPESIUTIB TUCIMILTIHA
Hazsu mogymnis (M), 3micToBux MoayiiB (3M), OOcsir rogua | Oanu
TeM npakTuiHuXx 3aHsaTh (I1) JeKuli |  mpak
M1 YnpaBJiiHHsI PO3BHTKOM OpraHizamiii — HeoOXiqHa ymMoBa ix ede- 14 16
KTHBHOI0 (pYHKIiOHYBAHHSI €EKOHOMIiYHUX CHCTEM
3M 1 | TeopeTuuHi acrieKTH pO3BUTKY OpraHiarii 4 4 15
3M 2 | JliarHOCTHKa Ta MOJIEIIFOBAHHS PO3BUTKY OpraHizarliii 4 6 28
3M 3 CrpaTerivHi aclieKTH YIpaBJIiHHSI PO3BHTKOM OpraHi3alliii Ta oIiHKa 6 6 27
Horo e()eKTUBHOCTI B raTy3eBHX EKOHOMIYHUX CUCTEMAX
MopynpHul KOHTpOJIb - KOJOKB1yM 30

CYMA

100




