MIHICTEPCTBO OCBITH I HAVKHU YKPATHHI
IBAHO-®PAHKIBCHKHI HAIIIOHAJIBHUM TEXHIYHUN
" VHIBEPCUTET HA®TH I T'A3Y

[HCTUTYT €KOHOMIKH MEHEIDKMEHTY

Kadenpa menemKxmMeHTy i anMiHiCTpyBaHHs

3ATBEPKYIO
Hupextop [EM
(asvej )
Isanna SAITY XJISIK

(mignuc (npizBrie Ta iHiLiAM)

« ﬁ» o0& 2022 p.

VYrpaBniHHS 3MiHaAMU

(Ha3Ba HABYANBHOI THCLIMILTIHH)

POBOYA ITPOT'PAMA

Hpyruii (MaricTepcbkuil) piBeHb

rajgy3b 3HaHb 07 -YrpaBniHHS Ta aAMiHICTpyBaHHSA

CIIeliAJIbHICTh 073 - MeHeHKMEHT

(umdp i Hassa )

OcgitHpoO-TIpodeciiina mporpama  [IpoekTHUI MEHEIDKMEHT

(undp i Ha3Ba)

B QUCIUAILTIHA 000B’s13K0Ba

IBaHO-®paHKiBCchK-2022






PoGoua nporpama aucuumiiHk «YMpaBliHHA 3MiHAMW» M8 CTYAGHTIB, [0 HABYAIOTHCA 3a
OCBiTHBO-NIpOdeciiiHol  ‘mporpamoro  «IIpoexTHHil MEHEIKMEHT» Ha 3700yTTS JApyroro
(maricTepchKoro) piBHS BHIIOI OCBITH 3a CIELialbHICTIO «MeHEKMEHT

Po3pobHuk:
Jou. k-pu MiA , 1OLEHT, K.€.H., Jlecs BEPBOBCBKA
(nocana, Ha3Ba KadeapH, HayKOBHH CTYTIiHb, BYCHE 3BAHHS) V (niznuc) (npizBuime Ta inimian)

Pofouy mporpamy cxBajeHO Ha 3aciJaHHI MEHEKMEHTY i aAMiHiCTpyBaHHS

(nasBa kadenpu)
[MpoTokoa Big « » 2022 poky Ne 1.
3asigyBau kadenpu MiA Aunna [TOJISIHCBKA
(na3sa kadeapmn) (ninrec) (npi3Briue Ta iHiaH)
V3romkeHo:

["apant OOIT «IIpoexTHU MEHETKMEHT Jlecs BEPBOBCBKA



1 OIIAC HABYAJIBHOI JUCIHUATILITHA

Pecypc roaun Ha BUBYCHHS TUCHUILIIHU « Y TIpaBIiHHA 3MiHaMu» 3TiaHO 3 ynHHUM PHII, posno-
JIUJT TIO CeMEeCTpax 1 BUJax HaBYaIbHOI poOOTH /sl pi3HUX (hOpM HaBUAHHS XapaKTepusye Tadmuis 1.

Tabmuusg | — Po3nonin rogus, BUAUICHUX Ha BUBYEHHS AUCIUILTIHU «YTIPaBIiHHS 3MiHAMIY

Bcboro Posmoain o cemectpax
CemecTp 2 Cemectp
Jlenna | 3aouna | [lenna | 3aouna | Jlenna | 3aodHa
HaiimeHyBaHHS TOKa3HUKIB (opma (IU/,ICTa' (opma (HIfICTa' (opma (HITICTa'
HaB- HIIIHA) HaB- HITITHA) HaB- HIIIHA)
YaHHS dbopma | yanHs | ¢dopma | yaHHA | ¢opma
(I®PH) | maBuan- | (ADH) HaB- (IDPH) HaB-
H1) YaHHs) YaHHs)
(3®H) (3DH) (3®H)
Kinekicts kpemutiB ECTS 4 4 4 4
KinbkicTh MOmyTiB 1 1 1 1
3aranbHuii 00cAT Yacy, roj 120 120 120 120
AyIUTOpHI 3aHATTS, TOM, y T.4.: 30 10 30 10
JIEKLIWHI 3aHATTA 14 4 14 4
CeMiHapChKi 3aHSTTS - - - -
MPaKTUYHI 3aHATTS 16 6 16 6
1a00paTOpHI 3aHATTS - - - -
CamocriitHa po6orta, rof, y T.4. 90 110 90 110
BHUKOHaHHA KypcoBOi poO0OTH 30 30 30 30
BUKOHAHHS KOHTPOJIBHUX - - - -
(po3paxyHKoBO-TpadiuHUX) poOIT
OTIpaIfOBaHHS Martepiaiy, 20 30 20 30
BHKJIAJICHOTO Ha JIEKIiSX
OTIpaIlfOBaHHS MaTepialy, BUHE- 20 25 20 25
CEHOT0 Ha CAaMOCTIHHE BUBYCHHS
MIJITOTOBKA J0 MTPAKTUYHUX 20 25 20 25
3aHSTh Ta KOHTPOJIHUX 3aXO0/IB
M1rOTOBKA 3BITIB 3 JAOOPATOPHUX - - - -
poOIT
MiTOTOBKA J0 €K3aMEHY - - - -
dopMa ceMecTpOBOr0 KOHTPOJIIO nudepeHiiioBa- nudepeHiiiioBa-
HUMN 311K HUMN 311K




2 META TA PE3YJIbTATU HABUAHHSA

CraHOBNICHHS 1 PO3BUTOK PHUHKOBHMX BIIHOCHH B YKpaiHi BHMara€ OBOJOAIHHA MaiOyTHIMU
IPOEKTHUMHU MEHE/DKEpaMU BCiMa TOHKOLIAMM Cy4acCHOI'O YIPaBJIIHCHKOIO 1HCTPYMEHTapilo, cepen
SKUX JUCIUILTIHA «YTIPaBIiHHS 3MiHAMU) 3aiiMa€ CBO€ BAXJIMBE MICIIEC 1 BiJlirpae OCOOJIUBY POJb y
BUPOOJICHHI Ta peatizallii ynpaBIiHCbKUX PIllIeHb 1100 TOCTIHHOT 1 KepoBaHOi ajmanTaiii 00’ €kTy yn-
paBIIiHHS — OpraHi3alii 10 BUMOT 3MIHHOTO Ta KOHKYPEHTHOTO OTOYCHHSI.

Merta BukiIaJaHHS TUCHMIUIIHA € (OPMYBaHHS CUCTEMHHUX 3HaHb 3 KOHLENTYQJIbHUX OCHOB
YIpaBIIiHHS 3MiHAMU B CyYaCHHMX MPOEKTHHUX OPTaHi3alisx IO IIBUIKO3MIHHUX YMOB KOHKYPEHTHOTO
OTOYEHHS Ha OCHOBI BUKOHaHHS (DYHKIIHM yIpaBIiHHS IIOAO MPOIECIB IIJTLOBUX 3MIH B yCiX chepax
JISUTBHOCTI OpPraHi3alifHOrO yTBOPEHHS.

BuBueHHs HaBYaIbHOI JUCUMIUTIHUA «YIPABIIIHHSA 3MIHAMW» nepenoadae GopMyBaHHs Ta PO3BU-
TOK Y CTYJEHTIB KOMIIETEHTHOCTEH, Iepe0aueHuX BiAMOBIAHUM CTaHIAPTOM BHUIIOI OCBITH YKpaiHu
3a criemianbHICTIO 073 «MenemkMenT» Haka3 Ne 959 Bix 10.07. 2019 p.

B pesynbrari BUBYEHHS NUCIUILTIHKU CTYJCHT IOBUHEH BMITH peai3yBaTH:

- 3a2a71bHi KOMNEemeHmHOCMI.

3K3. HaBnuky BUKOpUCTAHHS iHPOPMALIHHUX Ta KOMYHIKaIlIHHUX TEXHOJIOTH;

3K6. 3naTHicTh TeHEepYyBaTH HOBI 1/1€1 (KpEeaTUBHICTS);

3K7. 3natHicTh 10 aOCTPAaKTHOTO MHUCJICHHS, aHAJII3y Ta CHHTE3Y.

- cneuiaibHi KOMHEemeHmMHOCHI.

CK2. 3natHicTh BCTAaHOBIIIOBATH IIIHHOCTI, OaueHHS, MICIIO, [Tl Ta KPUTEPii, 32 SKUMH OpTaHi-
3allisi BU3HAYa€ MOJANIbII HAPSIMU PO3BUTKY, PO3POOIISATH 1 peani3oByBaTH BIAMOBIAHI CTpaTterii Ta
TUTaHU;

CK4. 3naTHicTh 10 €eKTUBHOTO BUKOPUCTAHHS Ta PO3BUTKY PECYPCIB OpraHizalii;

CKS. 3naTHicTh CTBOPIOBATH Ta OpPraHizoBYBaTH €()EeKTHBHI KOMYHIKaIlii B IpOIeci ynpaBiiH-
HS;

Pe3ynbraty HaBuaHHS AMCUMILIIHU AeTadi3yHOTh Taki MporpaMHi pe3yJibTaTH HaBYAHHS,
nepegdaveHi BilNOBIIHMM CTAHIAPTOM BHIIOI OCBIiTH YKpaiHu:

[IPH2. InentudikyBaTtu npoOiaemMu B opraHizaiii Ta 0OOIpyHTOBYBAaTH METOJM IX BUPIIIECHHS;

[TPH6. Matu HaBUYKH NPUHHATTA, OOIPYHTYBaHHs Ta 3a0e3MeueHHs peaizalii ynpaBiiHChKUX
pilieHb B HemepeadadyyBaHUX YMOBaX, BPaXOBYKOUM BUMOTH YMHHOTO 3aKOHOJIaBCTBA, €TUYHI MIPKY-
BaHHS Ta COIIabHY BiJAMOBIIaIbHICTH;

[IPH7. OpranizoByBatu Ta 3AiiiCHIOBaTH €(QEKTUBHI KOMYHIKallli BCEpeAHH]1 KOJIEKTHUBY, 3
NpeJCTaBHUKAMU PI3HUX MPOQECIHUX TPyl Ta B MI)KHAPOJTHOMY KOHTEKCTI;

ITPHS8. 3acTocoByBaTH creniaigizoBaHe MporpamHe 3ade3nedeHHs Ta iH(GOpMaliliHI CUCTEMHU
JUIS BUPILLICHHS 3a]a4 YIPaBJIiHHA OpraHi3alli€o.



3 [MIPOTPAMA TA CTPYKTYPA JUCHUIUIIHU
3.1 TeMmaTnyHuUii MV1aH JIeKUiliHUX 3aHATH
TemaTuuHu# TUTaH JIKIIWHKUX 3aHATh JUCHUILUIIHY «YTIPaBIiHHS 3MiHAMUY» XapaKTepus3ye Tad-

s 2.
Tabmuns 2 —TeMaTndHmii MIaH JEKIIHHUX 3aHSIThH

Mudp O6c¢sr Jlitepatypa
Hassu mozaymnis (M), 3mictoBux moayiiB (3M), Tem (T) TOJIMH mopsiAi- | po3Mi,

Ta X 3MicT JIOH | 30 | KoBuii | migpos-
H | HOMep I

M1 | KonuenryajibHi OCHOBH yIIPaBJIiHHS 3MiHAMH 14

3M1 | IIpuponaa, 1:kepesia Ta HEOOXiTHICTH MPOBEIEHHS 8 2 1,5,10,
3MiH 11,14

T 1.1 | 3uinu 6 opeanizayitinux ymeopenusax. 3MiHA B OpraHi- 1 0,5 1, P1
3aliiHUX YTBOPEHHSX — OCHOBHI MOHATTS 1 BU3HAYCH- 10, P1
Hs. HeoOXiHICTh 1 AOUIIBHICTD YIPaBIiHHS 3MIHAMU B
opranizamisx. OpraHizaiisi K CHUCTeMa, SKa IMOBHHHA
aIanTyBaTUCS JO 3MIiH B OTOYCHHI. B3aemM03B’s30K
MIPOLIECIB 3 YIPABIIHHS 3MIHAMU 3 IHIIUMU (QYHKIISIMU
YIpaBIiHHS OPTaHi3allisMU 1 MiIPUEMCTBAMHI

T 1.2 | Ilpupooa 3min 6 peanizayii npoexmig. YTpaBIiHHS 1 1, Pl
3MiHaMH B MPOEKTaX. YTPABIIHHSA 3MiHAMH SK IPOEK- 10,P.2
THA IISUIBHICTb.

T 1.3 | llonammsa cucmemu ma ii enemenmu. KoHuenryanbHa 2 0,5 1, P1
MOJIeTIb MIANPUEMCTBA SIK 00’€KTa J1arHOCTUKH 1 YII- 10, P3
pasiinHs 3MiHamMu. OCHOBHI MEXaHI3MH 1 MOJIENi po- 11,P.2
1[eCy BIPOBA/DKCHHS HEOOXIMHUX 3MiH. MexaHi3Mu
neperBopesb: K. Jleina, P. bekxapna, A. bangypa.

T 1.4 | Ilopisnanvna xapaxmepucmuxa mooeneu. Moneni op- 1 1, Pl
ra"izamiitaux 3MiH. Mogem K. Jlesina, P. bexxapna, 10, P3
A. bannypa, JI. I'peiinepa. [Ipouec ynpapiiHHS 3MiHa- 12
mu. @opmyBanHs Kaprtu 3miH. 14, P2

T 1.5 | Iliocomoska 0o 3min ma ix enpogadicenns. CTBO- 1 0,5 1, P1
PEHHS KOMaHJU 3 ynpaBiliHHA 3MiHamu. [IpaBuna ¢o- 10, P6
pMyBaHHS pobouux rpyn. CTpyKTypa HpPOEKTY 3MiH. 11,P.2
Martpuiisi FOTOBHOCTI ITPALliBHUKIB 10 3MiH.

T 1.6 | [lonammsa mexanizmy peanizayii smin. CTpyKTypa pea- 2 0,5 1, P5
mizanii 3miH. Bumm pecypciB mignpuemcta. Bumam 10, P7
koMmreTeHIiil. [loHATTS opranizaniiiHOl CTPYKTypU 11,P.3
nianpuemctBa (OCY). CydacHi HampsMKHA PO3BUTKY
OCY. CouianpHO-NCUXOJOTIYHE 3a0€3MEUYEHHS 3MiH.

VYnpasiiHcbka ckiagoBa. CTuili NMPOBEJAEHHSA 3MiH 3a
O.C. BixancbkuM. Ctparerii 3aiiicHeHHs 3MiH 3a Topii
1 YipaeHiycom.
3M2 AaMiHicTpyBaHHSI 3MiH B IPOEKTHIi AislJILHOCTI 6 2 1,5,10,
11,14

T2.1 | Memoou noodonanus onopy sminam. Ilpupona i dheHo- 2 0,5 1, P8
MeH onopy 3MiHam. BunuknenHs onopy. OcobucricHi 5
Ta CTPYKTYpH1 Oap’epu y CIpUIHATTI 3MiH. 3aBIaHHS, 10, P8
METOAM, MEXaHI3MU Ta 1HCTPYMEHTH YIPaBIIiHCHKOTO 11,P3
3MICTY Yy TIOJIOJIaHH1 OTOPY 3MiHaM.




[udp O6c¢csr Jliteparypa
Ha3zsu moaysis (M), 3mictoBux moayiis (3M), Tem (T) TOJIUH MOps- | PO3ALI,
Ta iX 3MICT JIOH | 3d | KoBuil | migpos-
H | HOMep i

T 2.2 | Inmeeposanuti koHmponvb 6npoeaoddcenHss 3MiH 3a Me- 1 0,5 12;
tonosioriec;o PMBoK. Micnie mporeciB  ynpaBiiiHHS 15
3MiHAMHU B METOOJIOT1i YITpaBIiHHS TPOEKTAMHU.

T 2.3 | Mooeni ma 3acaou ynpasninns npoyecamu 3MiH. 1 0,5 1, P2
Hamnpsimu 3MiH B cydacHHX opraHizaiisx. Mogeni yi- 10, P3
paBiiHHS 3MiHHUMH Tiponiecamu. [IpakTuka epexTus- 11,P.2
HuX 3MiH. OIIHIOBaHHS €(PEKTUBHUX 3MiH.

T 2.4 | Cmpameeii énposadaicenns smin. CTpaTeriydi 3MiHH: 2 0,5 1, P1
Tpanchopmallis, pecTpyKTypu3allisi, peopraHizalis. 10, P9
3aranmpHi cTparterii po3BHTKY MmignpueMcTB. Bubip 14,
cTpaterii. PerioHanpHi Ta ramxy3eBi acmekTH (Qopmy-

BaHHS MPOEKTHUX IPOIO3UIIIH B YMOBaX 3MIHHOTO Ce-
pelloBHIIIA.
Bceworo:

Monynb 1 — 3MiCTOBHX MOZYIIIB -2.

3.2 TeMu NpaKTHYHHUX 3aAHATH
TeMmu NpakTUYHUX 3aHATH AUCHUILTIHU « Y TIPaBIiHHS 3MiHAMIU» HaBEJCHO Yy TaOmuIli 3.
Tabmums 3 — Temu NpakTHYHUX 3aHATh

Iudp O6c¢sr Jliteparypa
Hazsu moxayni (M), 3micToBux Moaynis (3M), Tem TOJIUH .
MPAKTUYHHX 3aHAThH HopsA- | pO3aLL,
JN® | 30H | xoBuii M1IpO3-
H HOMED T
M1 |KoHuenTyajibHi OCHOBH YNpPaBJiHHSA 3MiHaM# 16 6

3M1 |IIpupona, 1:kepesia Ta HEOOXiIHICTH MPOBETEHHS 8 4 1,5,10,
3MIiH 11, 14

IT1.1 (3miHu B OpraHi3aliiiHUX yTBOPEHHSX. 2 0,5 1, P1
Knacudikaist opranizaiiiHux 3MiH. 10, P1
Tect ,,OcHOBU ynpaBIliHHS 3MIHaAMK .

[Tpupona 3MiH B peaiizallii IpOEKTIB. 1 1, P1

Im1.2 o
Brpasa. Koy noTpi6Hi 3MiHK? 10, P.2
[TonsTTs MEeXxaHI3My peanizaliii 3MiH 1 0,5 1, P1

IT1.3 |Bmpasa. BusnaueHHst HOTpeOH B 3MiHaX. 10, P3

11,P.2
Mopeni ynpaBiiHHS 3MiHAMH 1 0,5 1, P1

I11.4 |BopoBamkeHHs 3MIH Ha PI3HUX €Tanax KUTTEBOTO IU- 10, P3
KJIy IPOEKTHOT JIiSIIbHOCTI. 14, P2
[TinroroBka J0 3MiH Ta iX MJIaHyBaHHS 1 0,5 1, P1
dopMmyBaHHS MPOEKTHOT KOMaHAW KOMaHu. Po3mozin 10, P6

I[11.5 |mOBHOBaXeHb MK yYaCHUKaMHU. 11,P.2
Po3pobka cucremMun MoTHBalii 1 CTUMYJTIOBaHHA
YYaCHHKIB IPOEKTHOT KOMaHIH.

IT1.6 [MexaHni3m peaiizaiii 3MiH. 2 0,5 1, P5
KepiBaunteo mporecom 3miH. Pomp kepiBHMKA B 10, P7
IpoI1ieci 3MiH. 11,P.3
TecT Ha BUSBIICHHS JIIIEPCHKHUX SKOCTEH.




Mudp O6c¢csr Jliteparypa
Hazsu moxgymnis (M), 3micToBux Moayiis (3M), Tem TOJIUH .
NPAaKTUYHUX 3aHATH Hopsa- | po3au,
JA® | 30H | xoBui 1IpO3-
H HOMED T
3M2 | AaminicTpyBaHHsI 3MiH B POEKTHIl TislIbHOCTI 8 2 1,5,10,
11, 14
[12.1 |Meroau MOAOTAHHS ONIOPY 3MIHAM. 2 0,5 1,P
Amnaim3 noiis cuit — Kagsa TakTryHa. 5;
10, P8
11,P3
12
I12.2 |[aTerpoBaHMii KOHTPOJIH BIPOBAKCHHS 3MiH. 2 0,5 12;
«Lean Coffee™». 15
I12.3 |Mooeni ma 3acaou ynpasninus npoyecamu 3MmiH. 2 0,5 1, P2
«BuOip iHTEpBEHIIIHHIX TEXHIK Ha OCHOBI KyOika O/]» 10, P3
11
[12.4 |Crparerii BHpoBa/pKeHHS 3MiH. 2 0,5 1, P1
«CTtpareriuHa KaHBa 3MiH». 10, P9
12

3.3 3aBaanHs 1J1s1 caMOCTiiiHOT podoTH cTyaeHTa
[lepenik MaTepiany, SKHil BAHOCUTHCS HA CaMOCTii{He BUBUEHHS, HaBeJIeHO Y Ta0miuili 4.
Tabmus 4 — Marepia, 10 BAHOCUTLCS HA CAMOCTIHE BUBUCHHSI

[Hudpu Hazpu moxymnis (M), 3micToBux moayiniB (3M), nu- | OGcsr Jlitepatypa
TAHHS, 10 BUHOCHTECS TOMMH [ opsn- | posain,
Ha caMOCTiliHe BUBYECHHS KOBHiL nizpos-
HOMEp pigh) |
M1 KonuenrtyajbHi 0CHOBH ynpaBJ/IiHHS 3MiHAMH 20
3M1 IIpupona, nikepesia Ta HeOOXiIHICTH NMPOBEICHHS 12 1,5,10, 1, P1
3MiH 11,14 10, P1
T1.2 CydacHi MeTo/li, METOJUKH, POLIEIYpHU Ta IHCTPY- 4 1, P1
MEHTH YIpaBIiHHA 3MiHAMU B OpraHizauisx, Hiamnpu- 10, P.2
€MCTBaX Ta YCTAaHOBaxX
T1.4 Oco06mBOCTI yIpaBiHHS 3MiHAMHU B 3aJI€KHOCTI BiJl 4 1, P1
TUIy opraHizauii (aep:kaBHi, IpUBaTHI, BAPOOHUYI, 10, P3
KOMEpIIiiiHi, HAYKOBI, MOJIITUYHI, TPOMAJICHKI TOIIO). 11,P.2
T1.5 OcHOBHI TUIH CTpaTeriil peanizailii 3MiH B oprasisa- 4 1, Pl
misix. Cnalki Ta CUIIbHI CTOPOHU PI3HUX 3pa3KiB 10, P3
CTpaTerii. 12
14, P2
3M2 AAMiHiCTPYBaHHA 3MiH B IIPOEKTHIN JisSVIBHOCTI 1,5,10, 1, Pl
8 11,15 10, P6
11,P.2
T2.1 AHaITUYHI IHCTPYMEHTH JIJIs1 JJOCI1JKEHHS Ta OIliH- 3 1, P5
KU €(peKTUBHOCTI (PYHKI[IOHYBaHHS OpraHizalifHuX 10, P7
yrBopens. SWOT, ADKAR. PESTER, ABC- 11,P.3
aHaJIi3H.
T24 ExcnieprHa giarHocTHka motped B opraHizamiitHux 3 1, P5
3MiHax. MeToau onepaTuBHOI JiarHOCTUKHU MOTped B 10, P7




[Mudpu Hazsu moaynis (M), 3mictoBux moaymiB (3M), nu- | OO6csr Jliteparypa
TAHHS, IO BUHOCHTECSA TOMMH | opan- | posgil,
Ha CaMOCTilfHE BUBUCHHS KOBHiL nizpos-
HOMED bishs
3MiHAaX. 11,P.3
T.2.6 TeopeTuuHi OCHOBH yIpaBIIiHHS 3MiHAMH 3 BUKOpPHC- 2 1, P8
TaHHSIM HOBOI YIPaBIiHCHKOI apaaurMu «IHTenek- 5
TyaJi30BaHil opraHizallii - IHTEJIEKTyaIi30BaHe yII- 10, P8
PaBJIHHSY. 11, P3

3.4 KypcoBe npoeKTyYBaHHSA

TemaTHka Ta 3MiCT KypCcOBOi pOOOTH, 10 BUKOHYETHCS CTY/I€HTaAMH, BU3HAYAIOTHCS 3aBIaHHAM
Ha KypcoBy poOoty. TemaTtnka KypcoBoi poOoTu cupusie GOpMYyBaHHIO y CTYJEHTIB KOMIIETEHTHOCTEH

Ta pe3yJbTaTiB HABYAHHS, HABEJCHUX Y PO3/LJi 2 pobodoi mporpamu.

[nnuBinyanbHi 3aBIaHHS CTYACHTA SIK CHEIIalIbHUN PO3/UT BXOIATh Y 3aBIAAHHS HA KYpPCOBY

poborty. IHmIi Buau camocTiiHO poOOTH Ta 3araibHUH i Oananc xapakrepusye Tadmuis 1.

4 HABYAJIBHO-METOANYHE 3ABE3IIEYEHHSA JUCHOUIIJITHA

4.1 OcHoBHa JiiTepaTypa

1 JI. C. BepGonchka, JI. I. JI3einuyk, B. II. ITerpenxo, M. Scinbcka. JleB’sTh HapuCiB 3 yHpas-
JIiHHS 3MiHaMu . HaBY. 110ci0. [Bano-PpankiBcbk: Micto HB, 2018. 164 c.

https://search.library.nung.edu.ua/DocDescription?doc id=449711

2 Bep6oscbka JI. C. YopaBninHs 3MiHaMu: TpakTUKyM. [Bano-@pankisebk: [DHTYHI, 2021.

24 c.
https://search.library.nung.edu.ua/DocDescription?doc id=473528

3 Bep6oscbka JI. C. YnpaBiaiHHS 3MIHaMU: METOJUYHI BKa31BKH JJIsl CAMOCTINHOI Ta iHAUBIAYa-

JbHOI poboTu. — IBano-®Ppankisesk: IDHTYHI, 2021. 14 c.
https://search.library.nung.edu.ua/docdescription?doc_id=473526

4 Bep6oscbka JI.C. «YmpaBninHs 3MiHaMu». MeTOMYHI BKa31BKU /10 BUKOHaHHS KypCOBOI po-

6otu. IBano - @pankiserk: IDHTYHI', 2021. 27 c.
https://search.library.nung.edu.ua/DocDescription?doc id=473525

4.2 JlonaTkoBa JliTepatypa

5 ok O. M. BituB KoprnopaTuBHOI KyJIbTypy Ha BUOIp TEXHOJIOTIH yIpaBIiHHS Ha IPOMMCIIO-
BUX nianpueMctBax. KpamidikariiiHa HaykoBa mpalis Ha npaBax pykomnucy. Jlucepranis Ha 3100yTTs

cTymneHs gokTopa ¢imocodii 3 MEHEHKMEHTY 3a crerianbHicTio 073 «MenemkmenT». [BaHo-

@paHKiBCHKUN HalllOHAJILHUNA TEXHIYHUHN YHiBepcuTeT HadTH 1 ra3y, [BaHo-PpankiBcbk, 2021.

https://nung.edu.ua/sites/default/files/2021-

06/%D0%94%D0%B8%D1%81%D0%B5%D1%80%D1%82%D0%B0%D1%86%D1%96%D1%83F.

pdf

6 Viktor Petrenko, Alla Polyanska, Lesya Verbovska, Galyna Bodnar A view on harmonization
of interaction of business entities in conditions of change. (2021). Published by Springer. “Innovations
in Industrial Engineering”. LNME. pp. 342-359. Scopus and WoS. (Portugal).

https://doi.org/10.1007/978-3-030-78170-5_30

7 Lesya Verbovska. Management of Personnel Development in Conditions of Change (2019). A.
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5 ®OPMU TA METOAU HABYAHHS

@dopMu HaBUAHHS: HaBYAIBHI 3aHATTS - JIEKIil, MPaKTUYHI, KOHCYJIbTAIlii; caMocTiiiHa poboTa -
BHUBUYEHHS OKPEMHUX MUTAHb TEM CTYJAEHTOM CaMOCTIHHO, MiIFOTOBKA IO BIANPAIIOBAHHSA 3aHSTh Yy pasi
IPOIYCKY; MPaKTHYHA MiATOTOBKA - MIATOTOBKA JI0 BUKOHAHHS J1a00OpaTOpPHUX POOIT; KOHTPOJIBHI 3a-
XOJIH - TECTH, KOHTPOJIbHI pOOOTH.

[Ippy  BuUBYEHHI JUCUMIUTIHM  BigmoBigHO g0  Hakazy Nel50 Bim  24.06.2021p.
(https://docs.google.com/document/u/1/d/e/2PACX-1vQrVE2RwMDC-
2vDeCeUmujVNdW66zTfBnpzBak5jPIpEEDhDADLttILjtvWASRI3Xg/pub) BHKOPHCTOBYIOTHCS TaKi
METOJIM HaBYaHHS, a caMe:

MH 1 - cnosecni metonu (MH 1.1 — nekuisi, MH 1.2 — po3nosias —nosicaennsi, MH 1.3 — Geci-
na); MH 2 - naouni meronu (MH 2.4 - komm’toTepHi 1 MynbTuMeiitHi Metoan); MH 3 - mpaktuysi
metoau (MH 3.1 — Bnpasu, MH 3.4 - npaktuuni po6otn); MH 4 — inayktuBauii meron; MH 7 — ana-
mitnunuii metox; MH 10 - metox y3aransHenHs; MH 15 - npo6iemHo-nionrykosuit merox; MH 17 —
nociigauibkuid metoa; MH 18 - metonu camocriitHoi po6otu Broma; MH 19 - po6ora mia kepiBHHII-
TBOM BHKIanada; MH 20 - intepaktuBni Mmetonu (MH 20.1 - keiic-meton, MH 20.2 - nuckycis, nuc-
nyt, MH 20.3 - mo3koBuii mtypm, MH 20.4 - ponbosi 1 ainosi irpu, MH 20.7 - 6ecina-aianor)

6 NOJITUKA HABUAJIbHOI JUCHUILJITHA

VYci Buan poOIT cllifi BUKOHYBaTH BYacHO, 1100 30epiraTv 3arajbHUN TeMIl Kypcy, KOTpHi
cnpusie e(eKTUBHOMY 3aCBOEHHIO MaTepiany. Hacmiakamu nmponyieHux 3aHsaTh 0€3 MOBaKHUX MpPH-
YMH, 3a3BHYail, CTAIOTh JOJAaTKOBI BUIM CaMOCTIHHOI poOOTH (IOMalIHs KOHTpOJbHa poOoTa, yCHA Bi-
JIMTOBI/Tb, TECTOBUI KOHTPOJIb, TIPE3EHTAILIS).

XKonani hopmu mopyiieHHs akajeMiqHOT JOOPOUYECHOCTI HE TOJNEPYIOThCS. Y BUNAJKY TaKUX
MoJIiil — pearyBaHHs BiAMOBIAHO 110 [TooxkeHHs po akageMidHy T100pOYECHICTh YIaCHUKIB OCBITHBO-
TO MpoLEcCy.

Cucrema OIliHIOBaHHSI — OIIHIOBaHHS TMpoBoauThes 3a 100-6anmpHOI0 Kanow. bamu Hapaxo-
BYIOTbCS 32 HACTYITHUM CHiBBIJHOIIEHHAM: JeKIii — 40% ceMecTpoBOi OI[IHKHM, MpaKkTHYHI poOOTH —
60 % ceMecTpOBOI OIIHKH.

7 METOJIU KOHTPOJIIO TA CXEMA HAPAXYBAHHS BAJIIB
OniHroBaHHS 3HaHb CTYJCHTIB MPOBOAUTHCS 32 PE3yJIbTaTaMU KOMIUIEKCHUX KOHTPOJIIB 3a 3Mi-
CTOBHMH MOJIYISAMH. MOJyIbHNN KOHTPOJb 32 KOKHMM 3MICTOBUM MOAYJIEM Iepeadadae KOHTPOIb
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TEOPETUYHMX 3HAHb 1 MPAKTHUYHUX HABHKIB, CAMOCTIHHOI Ta iHAMBiNyadbHOI poboTH. CXxeMy Hapaxy-
BaHHsI 0aJIiB MMPH OIIHIOBaHHI 3HaHb CTYACHTIB 3 IUCIUIUIIHA HaBEICHO B TAOJIHIII 5.

Tabmuus 5 — Cxema HapaxyBaHHs OadiB y Ipoleci OIiHIOBAaHHS 3HAHb CTYACHTIB 3 JUCLHUILTI-
HU “YTpaBiiHHA 3MiHAMU ™

. Makcumansb-
Metoau i dopma o
Tema | Ha3Ba moxyis . « Ha KUIBKICTh
OLIIHIOBAHHS .
6aniB
M 1 KoHuenTyanbHi OCHOBY YNPaBIiHHI 3MiHAMHU 100
3M 1 | Ilpupona, mxepena Ta HEOOXITHICTh TPOBEACHHS 3MiH M®O 6
T 1.1 | 3minu B opranizaniiHuX yTBOPCHHSX. M®O 6 3)
T 1.2 | O6rpyHTYBaHHS IPOLIECY 3MiH. M®O 6
T 1.3 | IloHATTS cucTeMH Ta ii EIIEMEHTH. M®O 6 5
T 1.4 | IlopiBHsUIbHA XapaKTEPUCTUKA MOJICIICH. M®O 5 M®O 6 | 10
T 1.5 | IlinroToBKa /10 3MiH Ta iX BIIPOBAPKCHHS. M®O 5, MDO 6
T 1.6 | [lonarTs mexani3My peaizamii 3MiH. M®O 6
3M 2 | AamiHicTpyBaHHS 3MiH M®O 5, MPO 6 | 10
T 2.1 | Meroau noonanHs OMopy 3MiHaM M®O 6 3)
T 2.2 | CyuacHi MeTOIM YIPaBJIiHHs 3MIHAMHU. M®O 5, MPO 6 |5
T 2.3 | Mogeni opranizaiiiiHOro po3BuTKy. M®O 5, M®O 6 |10
T 2.4 | Crparerii BIpoBa>KeHHSI 3MiH M®O 6 10
KypcoBa po6ora M®O 5, MDO 6
MonynpHuiA KOHTPOJIb - KomokBiym M®O 6, MOO 8 | 40
HudepenuiiioBanuii 3anik/CyMma peUTUHIOBHX OalliB 3a MO 3 100
cemectp (P)

* - nmoscuenns auB. Hakas pexropa IDHTYHI «lIpo mudpyBanHs MeTO/1IB HaBYaHHS, METO-
niB 1 popM ouiHroBaHHM» Nel50 Bix 24.06.2021 poky

3aiikoBa OIliHKA 3 TUCIHUILIIIHA BUCTABIISETHCS CTYICHTY BIIMOBIIHO IO YMHHOI IIKAJIA OIIHIO-
BaHHs, 1110 HaBe/IeHA HIOKUE (Tabmuis 6).

Tabmuus 6 - lkauaa oninoBannsa: Hanionaasna ta ECTS

Hamiona-| Yuisepcu- [ECTS Busnauenns ECTS PexomenoBana cuctema
JbHAa |TeTChKa (B OLIIHIOBAHHSA 3T1IHO 13 Ha-
Oamax) kazoM MOIHY Ne48 Bin
23.01.2004p.
Bigmin- | 90-100 A |BiaminHo - BiTMiHHE BUKOHAHHS JIMIIE 3 He- 90-100 (BigMiHHO)
HO 3HAYHO KIJTBKICTIO TOMHIIOK
Ho0pe 82-89 B | Ay:ke 106pe — BUIIlEe CEPEIHHOTO PiBHSA 3 Ki-
JBKOMa IIOMHUJIKAMHU
75-81 C | doOpe — B 3aranpHOMY ITpaBUIbHA POOOTA 3
HEBHOIO KIJTIEKICTIO TPYyOUX HOMHUIIOK 75-89 (nobpe)
3anosi- | 67-74 D |3amoBiibHO - HEOraHo, ajie 31 3HAYHOIO Ki-
JbHO JBKICTIO HEJIOTIKIB
60-66 E [Mdocrarnbo — Bukonanus 3anoBonbHsc Mini-|  60-74 (3a10B1I1bHO)
MaJIbHI KpHTEPil
He3zamo-| 35-59 FX | He3agoBiabHo — moTpiOHO mompaiioBatn | 35-59 (He3aI0BUIBHO i3
BUIbHO nepea TUM, SIK OTPUMATH 3aJT1iK 200 CKIIACTH | MOXKJITMBICTIO TTIOBTOPHOTO
€K3aMeH CKJIaJTAaHHSI 3aJTIKY)
0-34 F |He3agoBinbHo — HeoOXiqHa cepiio3Ha nojaa-| 0-34 (He3aA0BUIBHO 13
JbIIa podoTta 000B’SI3KOBUM MTOBTOPHUM
BHUBYCHHSIM MOJTYJISI)

* - PekoMeH/I0BaHa CHCTEMa OIIHIOBAaHHs 3TiAHO i3 HakazoM MOIHY Ne4§8 Binx 23.01.2004p.



SIKII0 CTYNCHT HABYAETHCS 3a AyalbHOI (DOPMOIO OCBITH €IEMEHTH TEM. 1[0 BUHOCSTHCS IS

BUBUEHHS Ha MIANPUEMCTBAX (HOPMYIOTHCS 1HAMBIAYATHHO JUISI KOKHOTO CTYJEHTA 3a MOTO/KEHHSIM
kadenpu ta mignpuemctsa (Jomatok 1).

Joaarok 1

EnemenTHn TeM 1U1s1 3100yBayiB, AKi HABYAIOTHCS 32 1YaJbHOIO (POPMOIO 3100yTTS OCBITH, 10

BHUHOCHATDHCH IJid BUBUYCHHHA HaA I[i[[leI/ICMCTBaX

TeMaTHYHHI IVIaH JeKIiliHNX 3aHATL

Mudp

Ha3zeu monynis (M), 3mictoBux moxayinis (3M), Tem (T)
Ta 1X 3MICT

Oo6csr ro-
IAH

Enementn
TEM, 1110
BHHOCSITHCS
JUUISL BU-
BUCHHS Ha
HiApHeEM-
CTBax

M1

KoHuenrtyajibHi 0CHOBH ynpaBJ/iiHHSI 3MiHAMH

14

3M1

IIpupona, 1xkepesia Ta HeOOXIAHICTH MPOBeIEHHS 3MiH

T1.4

Topisnsaneha xapaxkmepucmuxka mooeneti. Mojeni opraHizaiii-
nux 3MiH. Mogneni K. Jleina, P. bekxapma, A. banmypa, JL
I'peitaepa. [Ipornec yrpaBiiHHS 3MiHAMH.

T1.5

1liocomoesxa 0o 3min ma ix enposadxcernss. CTBOPEHHS KOMaHI!
3 ynpaBniHHS 3MiHamu. [lpaBwia gopmyBaHHS pPOOOYMX TpYII.
CtpykTypa mpoekTy 3MiH. MaTpulis TOTOBHOCTI MPAaliBHUKIB JI0
3MiH.

T1.6

Ilonammsa mexanismy peanizayii 3min. CTpyKTypa peamizauii
3miH. Bunu pecypceiB nignpuemctBa. Bunu komnerenuiid. [Tonsr-
T oprasizauiinoi crpykrypu mnianpuemcra (OCVY). CydacHi
HanpsMku po3BUTKY OCY. CouianbHO-TICUXOJIOTIYHE 3a0e31e-
YEeHHs 3MiH. YTpaBliHCbKa ckiagoBa. CTUII IPOBEIECHHS 3MiH 3a
O.C. Bixancbkum. Crparterii 3a1iicHeHHs 3MiH 3a Topui 1 Yipne-
HIyCOM.

3M2

AMiHiCTpYBaHH$ 3MiH B IPOEKTHI TiIbHOCTI

T2.1

Memoou nooonanns onopy 3minam. Ilpupona i eHOMEH onopy
3MiHaM. BuHukHeHHs omopy. OcoOucCTICHI Ta CTPYKTYpHI
Oap’epu y CIPUMHATTI 3MiH. 3aBlaHHS, METOJIM, MEXaHI3MU Ta
IHCTPYMEHTH YIPaBIIHCHKOIO 3MICTY Yy TOJIOJIaHHI OINOPY 3Mi-
HaM.

T22

Inmezposanuii KOHmMpobL 6NPOBAOICEHHA 3MIH 3a METOJOJIOTIE0
PMBoK. Micue mpolieciB ynpaBiliHHS 3MiHaMHd B METOZOJIOTI]
yIIpaBJIiHHS IPOEKTAMHU.

T25

Cmpameeii enposadicenns smin. CtpaTeriudi 3MiHu: Tpanchop-
Mallisi, pecTpyKTypH3allisi, peoprasizauis. 3araibHi cTpaTerii po-
3BUTKY NignpueMcTB. Bubip crparertii.

Temn NPAKTHYIHHX 3aHATH




[udp Hazsu moaynis (M), 3mictoBux moaymiB (3M), Tem npaktud- | OOcsr ro- Enementu
HHUX 3aHSTH JOUH TEM, IO BU-
HOCATBCA OJIA
BUBYCHHS Ha
T IITPHEMCT-
Bax
M1 KonuenTtyajibHi 0CHOBH ynpaBJ/IiHHS 3MiHAMM 16
3M1 IIpupona, 1xepesia Ta HEOOXIAHICTH NMPOBEIEHHS 3MiH 8
I11.4-1.6 |[lorounmii KOHTpONb 3HaHb (OJII-TECT Ta ONMUTYBAHHS-
criBOeciia).
BukoHaHHS cuTyalliiHUX Ta aHAIITUYHUX BIIPAB.
3M2 AMiHiCTPYBaHHSA 3MiH B IPOEKTHIl XiAIbHOCTI 8
I12.1-2.2 |IToTo4HM# KOHTPOJIb 3HAHB (OJII-TECT).
Ta2.5 |BUKOHAHHA CUTYyaliifHUX BIIPAB.
CTpykTypa 3aj1iKOBHX KPeIUTiB JUCIHMILTIHU
Ha3zeu monynis (M), 3micToBux Moy (3M), OO6c¢sr rogux Oanm
TeM NpakTHYHUX 3aHATh (1) JeKIIi1 pax.
14 16
M1 KoHuenTyanbHi OCHOBH yIIPaBIiHHS 3MiHAMH 8 8
3M 1 | Ilpupona, mxepena Ta HEOOXITHICTh TPOBEACHHS 3MiH 1 1
T 1.1 | 3minu B opranizaiiiHiuX yTBOPCHHSX. 1 1
T 1.2 | Ilpuponaa 3miH B peai3alii MpOEKTIB 1 1 5
T 1.3 | IloHaTTs cucTemu Ta i1 €IEMEHTH. 1 1 5)
T 1.4 | IlopiBHsJIbHA XapaKTEPUCTUKA MOJIENEH. 1 1 10
T 1.5 | IligrotoBka /10 3MiH Ta iX BOPOBaHKEHHS. 1 1
T 1.6 | Ilonarra mexaHi3my peasizailii 3MiH 2 2 10
3M 2 | AaMiHICTpYBaHHsI 3MiH B IPOEKTHIN AisNIBHOCTI 6 8
T 2.1 | Meroau nofonaHHs ONopy 3MiHaAM 2 2 S)
[HTerpoBaHuii KOHTPOJIb BIIPOBAKEHHS 3MiH 3a MeTojomori- | 1 2 5
T22
€10 PMBoK.
T 2.3 | Mopeni Ta 3acaay ynpaBIiHHS IPOIECAMH 3MiH. 1 2 10
T 2.4 | Crparerii BIpoBa)KeHHsI 3MiH 2 2 10
MonynbHul KOHTpOIIb - KonmokBiym 40
CYMA 100




